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  OMB No.4040-0004   Exp.01/31/2012 

Application for Federal Assistance SF-424 Version 02

* 1. Type of Submission

Preapplication

Application

Changed/Corrected Application

* 2. Type of Application:* If Revision, select appropriate letter(s):

New   

Continuation * Other (Specify)

Revision  

* 3. Date Received: 4. Applicant Identifier:

7/14/2010  

5a. Federal Entity Identifier: * 5b. Federal Award Identifier:

 N/A

State Use Only:

6. Date Received by State:  7. State Application Identifier:  

8. APPLICANT INFORMATION:

* a. Legal Name: Propel Schools Foundation

* b. Employer/Taxpayer Identification Number (EIN/TIN): * c. Organizational DUNS:

201110096 962389644

d. Address:

* Street1: 3447 E Carson Street

Street2:  

* City: Pittsburgh

County:  

State: PA 

Province:  

* Country: USA 

* Zip / Postal Code: 15203

e. Organizational Unit:

Department Name: Division Name:

  

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: Mr. * First Name: Jeremy

Middle Name:  
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* Last Name: Resnick

Suffix:

Title: Executive Director

Organizational Affiliation:

 

* Telephone 
Number:

(412)325-7305 Fax Number: (412)325-7309

* Email: JRESNICK@PROPELSCHOOLS.ORG

Application for Federal Assistance SF-424 Version 02

9. Type of Applicant 1: Select Applicant Type:

M: Nonprofit with 501C3 IRS Status (Other than Institution of Higher Education)

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

 

10. Name of Federal Agency:

U.S. Department of Education 

11. Catalog of Federal Domestic Assistance Number:

84.282M 

CFDA Title:

Charter Schools Program - Replication and Expansion of High-Quality Charter Schools (84.282M) 

* 12. Funding Opportunity Number:

ED-GRANTS-052410-001

Title:

Charter Schools Program (CSP): Grants for Replication and Expansion of High- 
Quality Charter Schools CFDA Number 84.282M 

13. Competition Identification Number:

 

Title:

 

14. Areas Affected by Project (Cities, Counties, States, etc.):
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* 15. Descriptive Title of Applicant's Project:

Replication and Expansion of Propel's Award-Winning School Model

Attach supporting documents as specified in agency instructions.

Attachment: 
Title  :         
File  :   

Attachment: 
Title  :         
File  :   

Attachment: 
Title  :         
File  :   

Application for Federal Assistance SF-424 Version 02

16. Congressional Districts Of:
* a. Applicant: PA-014 * b. Program/Project: PA-014, DE-all

Attach an additional list of Program/Project Congressional Districts if needed.
Attachment: 
Title  :         
File  :  

17. Proposed Project:
* a. Start Date: 10/1/2010 * b. End Date: 9/30/2015

18. Estimated Funding ($):

a. Federal $ 4104475 

b. Applicant $ 1058750 

c. State $   

d. Local $   

e. Other $ 0 

f. Program 
Income

$   

g. TOTAL $ 5163225 

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

 a. This application was made available to the State under the Executive Order 12372 Process for 
review on  .  

 b. Program is subject to E.O. 12372 but has not been selected by the State for review.  

 c. Program is not covered by E.O. 12372. 

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes", provide explanation.)
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 Yes  No 

21. *By signing this application, I certify (1) to the statements contained in the list of 
certifications** and (2) that the statements herein are true, complete and accurate to the best of 
my knowledge. I also provide the required assurances** and agree to comply with any resulting 
terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or 
claims may subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, 
Section 1001)

** I AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is 
contained in the announcement or agency specific instructions.

Authorized Representative:

Prefix: Mr. * First Name: Jeremy

Middle Name:  

* Last Name: Resnick

Suffix:

Title: Executive Director

* Telephone Number: (412)325-7305 Fax Number: (412)325-7309

* Email: JRESNICK@PROPELSCHOOLS.ORG

* Signature of Authorized 
Representative:

 * Date Signed:  

Application for Federal Assistance SF-424 Version 02

* Applicant Federal Debt Delinquency Explanation

The following field should contain an explanation if the Applicant organization is delinquent on any 
Federal Debt. Maximum number of characters that can be entered is 4,000. Try and avoid extra spaces 
and carriage returns to maximize the availability of space.

NA  
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ED Form No. 524 

    

U.S. DEPARTMENT OF EDUCATION 

BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS 

  OMB Control Number: 1894-0008 

  Expiration Date: 02/28/2011

 Name of Institution/Organization: 
 Propel Schools Foundation

Applicants requesting funding for only one year should complete the 
column  under "Project Year 1."  Applicants requesting funding for multi-
year grants should complete all applicable columns.  Please read all 
instructions before completing form.

SECTION A - BUDGET SUMMARY 

U.S. DEPARTMENT OF EDUCATION FUNDS 

Budget Categories Project Year 1(a) Project Year 2 
(b) 

Project Year 3 
(c) 

Project Year 4 
(d) 

Project Year 5 
(e) 

Total (f) 

1.  Personnel $            122,500 $            289,400 $            218,400 $            318,422 $            331,159 $          1,279,881 

2.  Fringe Benefits $             44,100 $            104,183 $             81,617 $            114,632 $            119,217 $            463,749 

3.  Travel $             13,000 $             12,000 $              5,000 $                  0 $                  0 $             30,000 

4.  Equipment $             94,403 $             57,000 $            215,812 $             57,000 $             53,800 $            478,015 

5.  Supplies $            477,000 $            272,000 $            272,000 $            272,000 $            271,830 $          1,564,830 

6.  Contractual $             85,000 $             85,000 $             58,000 $             30,000 $             30,000 $            288,000 

7.  Construction $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

8.  Other $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

9.  Total Direct Costs 
(lines 1-8) 

$            836,003 $            819,583 $            850,829 $            792,054 $            806,006 $          4,104,475 

10.  Indirect Costs* $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

11.  Training Stipends $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

12.  Total Costs (lines 9-
11) 

$            836,003 $            819,583 $            850,829 $            792,054 $            806,006 $          4,104,475 

          *Indirect Cost Information (To Be Completed by Your Business Office):  
 
          If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:  
 

          (1) Do you have an Indirect Cost Rate Agreement approved by the Federal government?  Yes  No 
          (2) If yes, please provide the following information: 
                    Period Covered by the Indirect Cost Rate Agreement: From: __/__/____ To: __/__/____ (mm/dd/yyyy)  

                    Approving Federal agency:  ED      Other (please specify): ______________ The Indirect Cost Rate is 0% 
          (3) For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that: 

                    Is included in your approved Indirect Cost Rate Agreement? or, Complies with 34 CFR 76.564(c)(2)? The Restricted 
Indirect Cost Rate is 0% 
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U.S. DEPARTMENT OF EDUCATION 

BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS 

  OMB Control Number: 1894-0008 

  Expiration Date: 02/28/2011

 Name of Institution/Organization: 
 Propel Schools Foundation

Applicants requesting funding for only one year should complete the 
column  under "Project Year 1."  Applicants requesting funding for multi-
year grants should complete all applicable columns.  Please read all 
instructions before completing form.

SECTION B - BUDGET SUMMARY 

NON-FEDERAL FUNDS 

Budget Categories Project Year 1(a) Project Year 2 
(b) 

Project Year 3 
(c) 

Project Year 4 
(d) 

Project Year 5 
(e) 

Total (f) 

1.  Personnel $                  0 $                  0 $            118,976 $                  0 $                  0 $            118,976 

2.  Fringe Benefits $                  0 $                  0 $             39,836 $                  0 $                  0 $             39,836 

3.  Travel $                  0 $                  0 $                  0 $              2,000 $              2,000 $              4,000 

4.  Equipment $            215,000 $            215,000 $             56,188 $            213,000 $            196,750 $            895,938 

5.  Supplies $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

6.  Contractual $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

7.  Construction $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

8.  Other $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

9.  Total Direct Costs 
(lines 1-8) 

$            215,000 $            215,000 $            215,000 $            215,000 $            198,750 $          1,058,750 

10.  Indirect Costs $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

11.  Training Stipends $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

12.  Total Costs (lines 9-
11) 

$            215,000 $            215,000 $            215,000 $            215,000 $            198,750 $          1,058,750 
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ASSURANCES - NON-CONSTRUCTION PROGRAMS 

Standard Form 424B (Rev.7-97) 
 
Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing instructions, searching existing data sources, 
gathering and maintaining the data needed, and completing and reviewing the collection of information.  Send comments regarding the burden estimate or any other aspect of this collection 
of information, including suggestions for reducing this burden to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND IT TO THE 

ADDRESS PROVIDED BY THE SPONSORING AGENCY. 

NOTE:  Certain of these assurances may not be applicable to your project or program.  If you have questions, please contact the awarding 
agency.  Further, certain Federal awarding agencies may require applicants to certify to additional assurances.  If such is the case, you will 
be notified. 

As the duly authorized representative of the applicant, I certify that the applicant:  
  

1. Has the legal authority to apply for Federal assistance, 
and the institutional, managerial and financial capability 
(including funds sufficient to pay the non-Federal share of 
project cost) to ensure proper planning, management, and 
completion of the project described in this application. 
 

2. Will give the awarding agency, the Comptroller General of 
the United States, and if appropriate, the State, through 
any authorized representative, access to and the right to 
examine all records, books, papers, or documents related 
to the award; and will establish a proper accounting 
system in accordance with generally accepted accounting 
standards or agency directives. 
 

3. Will establish safeguards to prohibit employees from using 
their positions for a purpose that constitutes or presents 
the appearance of personal or organizational conflict of 
interest, or personal gain. 
 

4. Will initiate and complete the work within the applicable 
time frame after receipt of approval of the awarding 
agency. 
 

5. Will comply with the Intergovernmental Personnel Act of 
1970 (42 U.S.C. ''4728-4763) relating to prescribed 
standards for merit systems for programs funded under 
one of the 19 statutes or regulations specified in Appendix 
A of OPM's Standards for a Merit System of Personnel 
Administration (5 C.F.R. 900, Subpart F). 
 

6. Will comply with all Federal statutes relating to 
nondiscrimination. These include but are not limited to: (a) 
Title VI of the Civil Rights Act of 1964 (P.L. 88-352) which 
prohibits discrimination on the basis of race, color or 
national origin; (b) Title IX of the Education Amendments 
of 1972, as amended (20 U.S.C. ''1681-1683, and 1685-
1686), which prohibits discrimination on the basis of sex; 
(c) Section 504 of the Rehabilitation Act of 1973, as 
amended (29 U.S.C. '794), which prohibits discrimination 
on the basis of handicaps; (d) the Age Discrimination Act 

  

9. Will comply, as applicable, with the provisions of the 
Davis-Bacon Act (40 U.S.C. ''276a to 276a-7), the 
Copeland Act (40 U.S.C. '276c and 18 U.S.C. ''874) and 
the Contract Work Hours and Safety Standards Act (40 
U.S.C. '' 327-333), regarding labor standards for federally 
assisted construction sub-agreements. 
 

10. Will comply, if applicable, with flood insurance purchase 
requirements of Section 102(a) of the Flood Disaster 
Protection Act of 1973 (P.L. 93-234) which requires 
recipients in a special flood hazard area to participate in 
the program and to purchase flood insurance if the total 
cost of insurable construction and acquisition is $10,000 
or more. 
 

11. Will comply with environmental standards which may be 
prescribed pursuant to the following: (a) institution of 
environmental quality control measures under the 
National Environmental Policy Act of 1969 (P.L. 91-190) 
and Executive Order (EO) 11514; (b) notification of 
violating facilities pursuant to EO 11738; (c) protection of 
wetlands pursuant to EO 11990; (d) evaluation of flood 
hazards in floodplains in accordance with EO 11988; (e) 
assurance of project consistency with the approved State 
management program developed under the Coastal Zone 
Management Act of 1972 (16 U.S.C. ''1451 et seq.); (f) 
conformity of Federal actions to State (Clear Air) 
Implementation Plans under Section 176(c) of the Clear 
Air Act of 1955, as amended (42 U.S.C. ''7401 et seq.); 
(g) protection of underground sources of drinking water 
under the Safe Drinking Water Act of 1974, as amended, 
(P.L. 93-523); and (h) protection of endangered species 
under the Endangered Species Act of 1973, as amended, 
(P.L. 93-205). 
 

12. Will comply with the Wild and Scenic Rivers Act of 1968 
(16 U.S.C. ''1721 et seq.) related to protecting 
components or potential components of the national wild 
and scenic rivers system. 
 

13. Will assist the awarding agency in assuring compliance 

PR/Award # U282M100029 e7



of 1975, as amended (42 U.S.C. '' 6101-6107), which 
prohibits discrimination on the basis of age; (e) the Drug 
Abuse Office and Treatment Act of 1972 (P.L. 92-255), as 
amended, relating to nondiscrimination on the basis of 
drug abuse; (f) the Comprehensive Alcohol Abuse and 
Alcoholism Prevention, Treatment and Rehabilitation Act 
of 1970 (P.L. 91-616), as amended, relating to 
nondiscrimination on the basis of alcohol abuse or 
alcoholism; (g) '' 523 and 527 of the Public Health Service 
Act of 1912 (42 U.S.C. '' 290 dd-3 and 290 ee 3), as 
amended, relating to confidentiality of alcohol and drug 
abuse patient records; (h) Title VIII of the Civil Rights Act 
of 1968 (42 U.S.C. ' 3601 et seq.), as amended, relating 
to nondiscrimination in the sale, rental or financing of 
housing; (i) any other nondiscrimination provisions in the 
specific statute(s) under which application for Federal 
assistance is being made; and (j) the requirements of any 
other nondiscrimination statute(s) which may apply to the 
application. 
 

7. Will comply, or has already complied, with the 
requirements of Titles II and III of the uniform Relocation 
Assistance and Real Property Acquisition Policies Act of 
1970 (P.L. 91-646) which provide for fair and equitable 
treatment of persons displaced or whose property is 
acquired as a result of Federal or federally assisted 
programs. These requirements apply to all interests in real 
property acquired for project purposes regardless of 
Federal participation in purchases. 
 

8. Will comply, as applicable, with the provisions of the 
Hatch Act (5 U.S.C. ''1501-1508 and 7324-7328) which 
limit the political activities of employees whose principal 
employment activities are funded in whole or in part with 

Federal funds.  

with Section 106 of the National Historic Preservation Act 
of 1966, as amended (16 U.S.C. '470), EO 11593 
(identification and protection of historic properties), and 
the Archaeological and Historic Preservation Act of 1974 
(16 U.S.C. ''469a-1 et seq.). 
 

14. Will comply with P.L. 93-348 regarding the protection of 
human subjects involved in research, development, and 
related activities supported by this award of assistance. 
 

15. Will comply with the Laboratory Animal Welfare Act of 
1966 (P.L. 89-544, as amended, 7 U.S.C. ''2131 et seq.) 
pertaining to the care, handling, and treatment of warm 
blooded animals held for research, teaching, or other 
activities supported by this award of assistance. 
 

16. Will comply with the Lead-Based Paint Poisoning 
Prevention Act (42 U.S.C. ''4801 et seq.) which prohibits 
the use of lead- based paint in construction or 
rehabilitation of residence structures. 
 

17. Will cause to be performed the required financial and 
compliance audits in accordance with the Single Audit Act 
Amendments of 1996 and OMB Circular No. A-133, 
"Audits of States, Local Governments, and Non-Profit 
Organizations." 
 

18. Will comply with all applicable requirements of all other 
Federal laws, executive orders, regulations and policies 
governing this program.  

Signature of Authorized Certifying Representative: 

Name of Authorized Certifying Representative: Jeremy Resnick 

Title: Executive Director 

Date Submitted: 07/14/2010 
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Approved by OMB 0348-0046 Exp. 

Disclosure of Lobbying Activities  
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352 
1. Type of Federal Action: 
 

 Contract 

 Grant 

 Cooperative Agreement 

 Loan 

 Loan Guarantee 

 Loan Insurance

2.  Status of Federal Action: 

 Bid/Offer/Application 

 Initial Award 

 Post-Award 

3. Report Type: 

 Initial Filing 

 Material Change 

 
For Material Change 
only: 
Year: 0Quarter: 0 
Date of Last Report:  

4. Name and Address of Reporting Entity:  
 Prime         Subawardee 

                                     Tier, if known: 0 
Name:  
Address:  
City:  
State:  
Zip Code + 4: - 
 

Congressional District, if known:  

5. If Reporting Entity in No. 4 is a Subawardee, Enter Name 
and Address of Prime: 
 
Name:  
Address:  
City:  
State:  
Zip Code + 4: - 
 

Congressional District, if known:  

6. Federal Department/Agency:  7. Federal Program Name/Description:  

CFDA Number, if applicable:  

8. Federal Action Number, if known:  9. Award Amount, if known: $0 
10. a. Name of Lobbying Registrant (if individual, last name, 
first name, MI):  
Address:  
City:  
State:  

Zip Code + 4: - 

b. Individuals Performing Services (including address if 
different from No. 10a) 
(last name, first name, MI):  
Address:  
City:  
State:  

Zip Code + 4: - 
11. Information requested through this form is authorized by title 31 U.S.C. section 
1352. This disclosure of lobbying activities is a material representation of fact upon 
which reliance was placed by the tier above when this transaction was made or 
entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information 
will be reported to the Congress semi-annually and will be available for public 
inspection. Any person who fails to file the required disclosure shall be subject to a 
civil penalty of not less than $10,000 and not more than $100,000 for each such 

failure. 

Name: Jeremy Resnick 
Title: Executive Director 
Applicant: Propel Schools Foundation 

Date: 07/14/2010 

Federal Use Only: 

Authorized for Local 
Reproduction 

Standard Form LLL (Rev. 7-

97) 
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 CERTIFICATION REGARDING LOBBYING 

  

 

Certification for Contracts, Grants, Loans, and Cooperative Agreements.

The undersigned certifies, to the best of his or her knowledge and belief, that: 

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any 
person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any 
Federal contract, the making of any Federal grant, the making of any Federal Loan, the entering into of any 
cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal 
contract, grant, loan or cooperative agreement. 

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing 
or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of 
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan or 
cooperative agreement, the undersigned shall complete and submit Standard Form - LLL, "Disclosure of Lobbying 
Activities," in accordance with its instructions. 

(3) The undersigned shall require that the language of this certification be included in the award documents for all 
subawards at all tiers (including subcontracts, subgrants and contracts under grants, loans, and cooperative 
agreements) and that all subrecipients shall certify and disclose accordingly. This certification is a material 
representation of fact upon which reliance was placed when this transaction was made or entered into. Submission 
of this certification is a prerequisite for making or entering into this transaction imposed by section 1352, title 31, 
U.S. Code. Any person who fails to file the required certification shall be subject to a civil penalty of not less than 
$10,000 and not more than $100,000 for each such failure. 

Statement for Loan Guarantees and Loan Insurance. 

The undersigned states, to the best of his or her knowledge and belief, that: 

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer or 
employee or any agency, a Member of Congress, an officer or employee of Congress, or an employee of a 
Member of Congress in connection with this commitment providing for the United States to insure or guarantee a 
loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying Activities," in 
accordance with its instructions. Submission of this statement is a prerequisite for making or entering into this 
transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required statement shall 
be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure. 
 

APPLICANT'S ORGANIZATION  

Propel Schools Foundation  

PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Prefix: Mr.  First Name: Jeremy Middle Name:  

Last Name: Resnick Suffix:   

Title: Executive Director

Signature:  Date: 

_______________________  07/14/2010  

ED 80-0013  03/04  
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  OMB No.1894-0005   Exp.01/31/2011 

 
Section 427 of GEPA 

 

 

NOTICE TO ALL APPLICANTS  

The purpose of this enclosure is to inform you about a 
new provision in the Department of Education's General 
Education Provisions Act (GEPA) that applies to 
applicants for new grant awards under Department 
programs. This provision is Section 427 of GEPA, 
enacted as part of the Improving America's Schools Act 

of 1994 (Public Law (P. L.) 103-382). 

To Whom Does This Provision Apply? 

Section 427 of GEPA affects applicants for new grant 
awards under this program. ALL APPLICANTS FOR 
NEW AWARDS MUST INCLUDE 
INFORMATION IN THEIR APPLICATIONS TO 
ADDRESS THIS NEW PROVISION IN ORDER 
TO RECEIVE FUNDING UNDER THIS 
PROGRAM. 
 
(If this program is a State-formula grant program, a 
State needs to provide this description only for projects 
or activities that it carries out with funds reserved for 
State-level uses. In addition, local school districts or 
other eligible applicants that apply to the State for 
funding need to provide this description in their 
applications to the State for funding. The State would be 
responsible for ensuring that the school district or other 
local entity has submitted a sufficient section 427 
statement as described below.)  

What Does This Provision Require?  

Section 427 requires each applicant for funds (other 
than an individual person) to include in its application a 
description of the steps the applicant proposes to take to 
ensure equitable access to, and participation in, its 
Federally-assisted program for students, teachers, and 
other program beneficiaries with special needs. This 
provision allows applicants discretion in developing the 
required description. The statute highlights six types of 
barriers that can impede equitable access or 
participation: gender, race, national origin, color, 
disability, or age. Based on local circumstances, you 
should determine whether these or other barriers may 
prevent your students, teachers, etc. from such access or 
participation in, the Federally-funded project or activity. 
The description in your application of steps to be taken 
to overcome these barriers need not be lengthy; you may 

provide a clear and succinct  

description of how you plan to address those barriers 
that are applicable to your circumstances. In addition, 
the information may be provided in a single narrative, 
or, if appropriate, may be discussed in connection with 
related topics in the application. 
 
Section 427 is not intended to duplicate the 
requirements of civil rights statutes, but rather to ensure 
that, in designing their projects, applicants for Federal 
funds address equity concerns that may affect the ability 
of certain potential beneficiaries to fully participate in 
the project and to achieve to high standards. Consistent 
with program requirements and its approved 
application, an applicant may use the Federal funds 

awarded to it to eliminate barriers it identifies. 

What are Examples of How an Applicant Might 
Satisfy the Requirement of This Provision? 

The following examples may help illustrate how an 
applicant may comply with Section 427. 

(1) An applicant that proposes to carry out an adult 
literacy project serving, among others, adults with 
limited English proficiency, might describe in its 
application how it intends to distribute a brochure 
about the proposed project to such potential 
participants in their native language. 
 
(2) An applicant that proposes to develop 
instructional materials for classroom use might 
describe how it will make the materials available on 
audio tape or in braille for students who are blind. 
 
(3) An applicant that proposes to carry out a model 
science program for secondary students and is 
concerned that girls may be less likely than boys to 
enroll in the course, might indicate how it intends to 
conduct "outreach" efforts to girls, to encourage 
their enrollment. 

We recognize that many applicants may already be 
implementing effective steps to ensure equity of access 
and participation in their grant programs, and we 
appreciate your cooperation in responding to the 

requirements of this provision.  
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Estimated Burden Statement for GEPA Requirements 

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of 
information unless such collection displays a valid OMB control number. The valid OMB control number for this 
information collection is 1894-0005. The time required to complete this information collection is estimated to 
average 1.5 hours per response, including the time to review instructions, search existing data resources, gather 
the data needed, and complete and review the information collection. If you have any comments concerning the 
accuracy of the time estimate(s) or suggestions for improving this form, please write to: U.S. Department of 
Education, 400 Maryland Avenue, S.W., Washington, D.C. 20202-4537. 
 

Applicants should use this section to address the GEPA provision. 

Attachment: 
Title : Propel Schools Equity Statement      
File  : C:\fakepath\GEPA - Equity Statement.pdf 
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Equity Statement 

The Propel Schools Foundation and its affiliated schools take significant proactive steps 

to advance equity concerns.  Indeed, one of Propel’s main purposes is to address the 

substantial inequities and related achievement gaps that exist in U.S. public education.   

 

Propel intentionally places its schools only in locations where they can serve a high-need 

population.  As a result, 65 percent of its current students are minorities and 75 percent 

are eligible for free or reduced-price lunch. 

 

Moreover, Propel’s promotional activities are specifically aimed at high-need 

communities.  By way of illustration, the Woodland Hills School District, in which two 

Propel schools (including one opening in fall 2010) are located, is a racially integrated 

district created by court order in the 1970s.  When recruiting for these schools, Propel 

advertises and holds community meetings in Woodland Hills’s resource-poor 

municipalities, such as Braddock and Rankin, but not in wealthier areas. 

 

Propel strives similarly to recruit a teaching staff reflective of its predominantly minority 

student population. 

 

Propel also works to provide equity for students with disabilities, as its educational model 

provides for full inclusion of these students.  More generally, Propel has an organization-

wide policy of nondiscrimination by gender, race, national origin, color, disability, or 

age. 
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  OMB No.1894-0007   Exp.05/31/2011 

SUPPLEMENTAL INFORMATION 
REQUIRED FOR 

DEPARTMENT OF EDUCATION GRANTS 

1. Project Director:

Prefix: * First Name: Middle Name: * Last Name: Suffix:
Mr. Jeremy   Resnick 

Address:

* Street1: 3447 E Carson St.

Street2:  

* City: Pittsburgh

County:  

* State: PA* Zip / Postal Code: 15203 * Country: USA 

* Phone Number (give area 
code)

Fax Number (give area 
code)

(412)325-7305 (412)325-7309 

Email Address:

JRESNICK@PROPELSCHOOLS.ORG

2. Applicant Experience

Novice Applicant Yes No Not applicable

3. Human Subjects Research

Are any research activities involving human subjects planned at any time during the 
proposed project period?

Yes No

Are ALL the research activities proposed designated to be exempt from the regulations?

Yes Provide Exemption(s) #:  

No Provide Assurance #, if available:  

Please attach an explanation Narrative:

Attachment: 
Title  : Executive Director       
File  :   
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Project Narrative 

Abstract 

Attachment 1: 
Title: Propel Abstract Pages: 1 Uploaded File: Abstract - FINAL.pdf  
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Replication and Expansion of Propel’s Award-Winning School Model 

Submitted by the Propel Schools Foundation 
3447 East Carson Street, Suite 200 

Pittsburgh, PA 15203 
(412) 325-7305 

Contact person: Jeremy Resnick, Executive Director 
JResnick@propelschools.org 

 
 The Propel Schools Foundation of Pittsburgh, Pa. seeks funding from the U.S. 

Department of Education’s “Replication and Expansion of High-Quality Charter Schools” grant 

program to support expansion of one existing Propel K-8 school (by adding a high school); 

replication of Propel’s educational model at four new schools; and implementation of Propel’s 

model at an existing charter school in Wilmington, Delaware currently designated for school 

improvement. 

 Propel’s existing schools have guided disadvantaged students to improved academic 

achievement.  Propel’s educational model is based on a vision of inspiring each student toward 

three goals—academic excellence, community service, and personal power—and on six 

“Promising Principles” that together create a distinctive, high-energy, motivating school climate: 

agile instruction, embedded support, culture of dignity, fully valued arts program, vibrant 

teaching communities, and quest for excellence. Propel is significantly outperforming statewide 

averages and its sending districts with regard to overall test scores as well as in performance by 

educationally disadvantaged and minority students. 

 Anticipated project outcomes include the establishment of six new schools implementing 

Propel’s educational model, achieving student academic proficiency rates higher than statewide 

averages while serving a predominantly educationally disadvantaged student body; expanded 

learning opportunities for disadvantaged students; and high rates of parent satisfaction, student 

retention, and teacher retention. 
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Project Narrative 

Priorities 

Attachment 1: 
Title: Propel Competitive Priorities Pages: 3 Uploaded File: Propel Competitive Priorities - FINAL.pdf  
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Propel Schools Foundation 

Fulfillment of Absolute and Competitive Preference Priorities 

 The Propel Schools Foundation’s application for “Replication and Expansion of High-

Quality Charter Schools” funds meets the absolute priority and all three competitive preference 

priorities specified in the grant announcement, as follows: 

Absolute Priority – Experience Operating or Managing More Than One High-Quality 

Charter School 

 Propel qualifies within the absolute priority as the operator of five charter schools near 

Pittsburgh, Pa. Although its high school is relatively new, data on Propel’s four K-8 schools 

show considerable evidence of quality education. Propel schools are significantly outperforming 

statewide averages and the achievement levels of its sending school districts, both overall and 

with regard to low-income and minority subgroups. Most impressively, Propel’s McKeesport 

school has attained achievement levels comparable to schools in Pittsburgh’s most affluent 

suburbs, earning a national award as the top elementary school in New Leaders for New Schools’ 

Effective Practices Incentives Consortium. 

Competitive Preference Priority 1 – Low-Income Demographic 

 This competitive preference priority requires that the applicant demonstrate that at least 

60 percent of students at the schools that it operates or manages are from low-income families.  

Eligibility for free or reduced-price lunch is one acceptable means of determining whether a 

student is from a “low-income family.” 

 During the 2008-2009 school year, 73.5 percent of Propel’s students were eligible for 

free or reduced-price lunch.  This figure can be verified by looking up Pennsylvania’s school 

lunch program data at 
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www.education.state.pa.us/portal/server.pt/community/national_school_lunch/7487, selecting 

the year 2009, and searching for Propel. 

Competitive Preference Priority 2 – School Improvement 

 This competitive preference priority requires that the applicant be in partnership with and 

designed to assist one or more LEAs for the purpose of serving students in a school designated 

for school improvement. 

 Propel Schools is partnering with Eastside Charter School in Wilmington, 

Delaware in its proposal. The purpose of this partnership is make it possible for Propel to assist 

Eastside in implementing academic and structural interventions at its school so that, following 

these activities, the Propel model will be in place at the school and results 

at Eastside would be comparable to those at existing Propel schools. This partnership would be 

one of the six expansion/replications proposed in this application. 

 Eastside Charter School is considered an LEA.  Eastside Charter School has been 

identified for improvement, closure or restructuring by the state of Delaware pursuant to criteria 

established in the state's School Improvement Grant award which was approved by USDOE in 

June 2010 (see 

http://www.doe.k12.de.us/aab/accountability/Accountability_Files/SIGList1withoutsmallschool

waiverSIGapplication2-10.pdf).          

 A letter of partnership from Eastside Charter School is attached. 

Competitive Preference Priority 3 – Matching 

 This competitive preference priority requires that the applicant provide matching funds 

equivalent to 25 percent of the grant amount requested and that it demonstrate the availability of 

these funds. 
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 Thanks to prudent, efficient management and strong philanthropic support, Propel has 

accumulated more than ample reserves to commit the required match of slightly more than $1 

million for its grant proposal.  Attachments Section 6 contains an audited 2009 balance sheet and 

an unaudited 2010 balance sheet confirming that Propel has these funds available and that they 

are not obligated for other purposes. 
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Project Narrative 

Attachment 1: 
Title: Propel Narrative Pages: 60 Uploaded File: Project Narrative - FINAL.pdf  
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Replication and Expansion of Propel’s Award-Winning School Model 

A proposal for funding from the U.S. Department of Education’s Charter School Program 

July 2010 

Introduction 

Replication of successful charter schools is becoming an increasingly important school reform 

strategy in U.S. public education. The Propel Schools Foundation, based in Pittsburgh, Pa., offers 

the U.S. Department of Education’s Charter Schools Program an opportunity to support 

expansion of a unique, promising school model, specifically designed to reach disadvantaged 

students, at modest cost. 

Propel has established charter schools operating at five locations near Pittsburgh, with a 

sixth opening in fall 2010. All of its schools have significantly outperformed the school districts 

in which they are located while serving a predominantly minority, economically underprivileged 

population. One of those schools has attained national prominence as the top elementary school 

in New Leaders for New Schools's most recent Effective Practices Incentive Consortium (EPIC) 

competition. 

Propel’s schools are distinguished by their ability to lead disadvantaged students to 

improved academic achievement while maintaining a strong focus on the arts and a schoolwide 

emphasis on interpersonal respect and community service. Propel now wishes to build on its 

substantial successes by expanding both within and beyond Pennsylvania. A Charter Schools 

Program replication and expansion grant will enable the replication of this innovative, 

nonproprietary school model that could become a guide and inspiration for dedicated educators 

across the U.S. 
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Alignment with Competitive Priorities and Selection Criteria 

 Propel’s capacities, performance record, and resources are very closely aligned with the 

priorities of this federal grant competition. Not only are Propel schools producing high student 

achievement and closing achievement gaps, but this proposal fulfills all three Competitive 

Priorities. Propel’s existing schools serve a significantly disadvantaged student body, 73.5 

percent of whom are eligible for free or reduced-price lunch. Propel’s cost-effective educational 

model, prudent fiscal planning, and enthusiastic support from philanthropic sources have enabled 

the organization to assemble ample cash reserves to meet the competition’s matching funds 

priority. And Propel had already initiated discussions regarding the replication of its model at 

struggling schools in Delaware, a step that a federal Charter Schools Program grant would make 

possible. 

 For reviewers’ convenience, a brief guide to the location of information directly 

responsive to this competition’s stated selection criteria follows. 

 Quality of the eligible applicant: According to the selection criteria, applicant quality 

will be judged primarily through the academic performance of the students the applicant’s 

schools serve. Propel’s impressive student achievement data are presented in detail in 

Attachment Section 5; highlights of Propel’s success in raising student achievement (especially 

for educationally disadvantaged students), closing achievement gaps, and meeting other key 

objectives are summarized under “Impact of Propel’s Educational Model” at the end of Section 

D of this narrative. 

 Contribution in assisting educationally disadvantaged students: Section D of this 

narrative explains how Propel’s educational model is designed specifically to serve 

disadvantaged students; section G discusses how Propel takes extraordinary steps to involve 
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parents of disadvantaged students, along with community resources, in a shared commitment to 

helping these students attain academic excellence; and section J describes how Propel’s outreach 

plan ensures that disadvantaged students are predominantly represented in the student body. 

Again, data in Attachment Section 5 show in extensive detail that Propel’s disadvantaged 

students are succeeding at levels far above their peers both statewide and in the school districts 

from which Propel draws its students. 

 Quality of the project design: The project goals, while some of them may sound 

ambitious, are definitively achievable; in fact, as explained at the end of Section D, Propel has 

been achieving them at its existing schools. As for gaining information to support future 

replications (criterion (c)(ii)), this project will add documentation of many implementation 

aspects (such as staff selection and professional development in a turnaround context) to the 

already established documentation on Propel’s “Promising Principles” and school procedures. 

 Quality of the management plan: Section B describes Propel’s stable governance and 

management structure, the competencies of its experienced leadership, and the plan for 

addressing any instances in which schools do not attain Propel’s usual high quality.  Section F 

explains why Propel schools are highly sustainable financially. Long-term financial plans and 

evidence of support from key stakeholders, including Delaware’s secretary of education, are 

provided among the attachments. 

Section A. Describe the objectives of the project for replicating or substantially expanding 
high-quality charter schools and the methods by which the applicant will determine its 
progress toward achieving those objectives. 
 

Propel’s ultimate project goal is to develop public charter schools marked by high student 

achievement. More specifically, Propel aims to close historic achievement gaps and enable 

educationally disadvantaged students, including lower-income and minority youths, to attain 
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achievement levels generally associated with more affluent students. The following discussion 

describes both process and outcome objectives along the way to this ultimate goal, along with 

measures to assess progress toward achieving those objectives. 

School Development Objectives 

 New Pennsylvania schools. Propel will substantially expand one existing school and 

open four new schools in southwestern Pennsylvania during the grant period. These will include: 

• Expanding Propel Montour from K-8 to K-12  (expansion projected to begin in fall 2011) 

• A new K-8 school west of Pittsburgh, to serve the ongoing demand reflected by Propel 

Montour’s extensive waiting list (opening projected in fall 2012) 

• Two new K-8 schools in the city of Pittsburgh (openings projected in 2013 and 2014) 

• A high school in the city of Pittsburgh (opening projected in fall 2015) 

Delaware school turnaround. Propel will fully implement its model at EastSide Charter 

School in Wilmington, Delaware.  EastSide is an LEA that serves an almost exclusively low-

income and African-American student body.  The school’s low student performance led the state 

of Delaware to designate it for improvement, closure or restructuring.  This effort will begin 

during year 1 of the grant period as Propel evaluates the school and proposes a turnaround plan.  

Propel’s educational model will be implemented beginning in fall 2011.   

Progress measures for school development: 

• Each school should open or undergo turnaround on the schedule indicated above and 

should add grades in accordance with the plan included in Attachments Section 7. (For 

example, Propel elementary-middle schools generally open with grades K-4 and add one 

grade a year, reaching K-8 status in their fifth year.) 
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• Each school should be fully subscribed. (Because of student turnover issues, Propel 

considers a school fully subscribed if average daily enrollment is at least 95 percent of 

planned capacity.)  

• Each school should be fully implementing the Propel model. Propel’s school model 

hinges on six “Promising Principles” to be described in detail in section D below. 

Multiple methods will be used to track the implementation of these principles in each  

school by the end of that school’s first academic year and each year thereafter. These 

include use of Agile Instruction components; establishment of powerful Embedded 

Support practices for students and staff;  presence of a Fully Valued Arts Program; and 

establishment of a Culture of Dignity that leads parents, students, and teachers to feel 

valued as members of the school community.  

Non-Academic School Performance Objectives and Progress Measures 

Parent satisfaction. A recent Phi Delta Kappa/Gallup poll found that 74 percent of 

parents nationally gave their child’s school an overall grade of A or B. Propel aims for much 

more complete parent engagement and much higher parent satisfaction levels; its existing 

schools have received grades of A or B from 92 percent of parents. Each Propel school will 

include this question on its annual parent survey. Progress measure: each school should receive 

an A or B from at least 90 percent of parents. 

Expanded opportunities for disadvantaged students. Propel is committed to giving its 

students a wide range of experiences aimed at mitigating the “exposure gap” that often limits the 

development of children from resource-poor families relative to their more affluent peers. 

Progress measure: by the end of year 1 and thereafter, students will be engaged with a variety of 
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artists from the community during a fully implemented CreativeArts block (at least one hour per 

day at K-8 and two hours per week 9-12).  

 Teacher retention. Satisfied, motivated teachers are an essential component of Propel 

schools’ success. Teacher satisfaction will be quantified through measurement of teacher 

retention rates. Progress measure:  90 percent of each school’s teachers (not including any 

teachers whose contract Propel chooses not to renew) will return to Propel for the following year. 

Student retention. Disadvantaged students have a greater chance of success when they 

experience a stable educational environment. Propel will use student retention as a measure of its 

success in providing this environment. Of course, some families will relocate or experience life 

changes outside Propel’s control, but Propel believes the following progress measures regarding 

retention are attainable: 

• 90 percent of students beginning the academic year at each new Propel school will 

complete the year at the same school 

• 90 percent of students completing the academic year at each new Propel school 

(excluding high school graduates) will return for the following year. 

Academic Objectives 

In accordance with the stated purpose of this Charter Schools Program grant opportunity, 

Propel has established the following intermediate and long-term objectives for raising academic 

performance overall and particularly among lower-income and minority students. 

For each school year: 

• Fall to Spring growth on a nationally normed reading assessment (NWEA MAP) will 

equal or exceed gains in the national norm reference group; 

• Growth on a nationally normed math assessment (NWEA MAP) will equal or exceed 

PR/Award # U282M100029 e6



7 

 

gains in the national norm reference group. 

At the end of year 3 and thereafter: 

• The percentage of Propel students achieving proficiency on the state reading assessment 

will exceed the percentage of students reaching proficiency statewide; 

• The percentage of Propel students achieving proficiency on the state math assessment 

will exceed the percentage of students reaching proficiency statewide; 

• The percentage of students from lower-income and minority subgroups achieving 

proficiency on state assessments should be at least 7 points higher than state averages for 

like groups. 

For reviewers’ convenience, Attachments Section 7 contains a summary of these project 

objectives and measures in chart form. In addition, Attachments Section 7 contains a more 

extensive list of indicators that Propel uses to gauge progress of all its schools. 

Section B. Describe how the applicant currently operates or manages the charter schools 
for which it has presented evidence of success, and how the proposed new or expanded 
charter schools will be operated or managed.  Include a description of central office 
functions, governance, daily operations, financial management, human resources 
management, and instructional management.  If applying as a group or consortium, 
describe the roles and responsibilities of each member of the group or consortium and how 
each member will contribute to this project. 
  

The Propel network of schools has built a strong, stable management organization 

effectively suited to ensure the delivery of efficient and responsible governance, administrative 

professionalism, consistent educational quality, and careful replication of Propel’s educational 

model at each new school.  Because its schools share both common management and common 

governance, Propel is able to provide consistent implementation and consistent support. Growth 

plans are carried out at a manageable pace that preserves the current high performance levels at 
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existing schools and permits the promotion of professionals already experienced in the Propel 

model into leadership positions at new schools. 

Oversight Boards and Committees 

Board of trustees. Propel’s governance begins with a high-level board of trustees. 

Among the many Pittsburgh-area educational and civic leaders who have invested substantially 

in Propel, 17 respected leaders committed to high-performance schooling and to Propel’s 

mission have agreed to serve as board members, serving staggered four-year terms. Selection 

criteria include candidates’ outstanding expertise in one or more areas relevant to school success 

and their willingness to invest the time necessary to be effective public school trustees. Because 

Pennsylvania law recognizes each charter school as a separate local education agency (LEA), 

these leaders are officially appointed as trustees of each Propel school operating in the state. 

These individuals would become trustees of each of the four new Pennsylvania schools 

proposed.  A list of board members appears in Attachments Section 7.  

Educational Advisory Committee. Propel obtains further expert input, along with 

important connections with leading education researchers, through its Educational Advisory 

Committee. This committee includes representation of major local universities with research 

components (the University of Pittsburgh, Carnegie Mellon, Duquesne, and Penn State) along 

with the Allegheny County Executive’s community outreach director and the United Way’s 

director of community initiatives. This high-level group holds a day-long meeting once a year 

with Propel’s academic leadership to discuss curriculum and programmatic issues in depth. 

Committee members are also contacted individually throughout the year for their input on 

curricular and instructional matters related to their expertise. 
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School council. Each Propel-managed school has its own school council, which provides 

a vehicle for involving parents and local community members meaningfully in school decision 

making. The main purpose of the school council is to give those most affected by the day-to-day 

operation of the school—students, parents, teachers, staff, and concerned community members—

a formal mechanism for participating in its governance. In practice, this body enables each 

Propel school to take on a unique flavor and to be responsive to the needs of its immediate 

constituency while remaining faithful to Propel’s core educational principles and methods. 

Central Office Leadership Functions 

The board of trustees oversees a single central administrative office, responsible for 

management of all Propel schools.  This central office will guide all the activities described in 

this proposal.  This is a highly talented team with the capacity to lead implementation of the 

Propel program at the new and expansion sites described in this proposal. An organizational 

chart appears below, followed by descriptions of key positions and biographies of the 

experienced staff who occupy those positions. 

 

Executive director. Propel’s executive director fulfills the following administrative 

responsibilities: 
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Governance: (1) Assists the board of trustees in developing vision, overall direction, and 

short and long-term goals; (2) works with the board president to establish the board’s role, 

annual calendar, meeting agenda, and accountability measures; (3) keeps the board fully 

informed of the condition of the school, including all material legal issues; (4) recommends 

policy positions concerning mission and program, governance and management, and legislation; 

(5) leads the implementation of board policies; (6) works with the board’s Nominating 

Committee to recruit, screen, and nominate new trustees; and (7) helps the board monitor and 

evaluate organizational effectiveness. 

Operations: (1) Ensures ongoing operation of the organization and its programs in 

accordance with board policy, contracts, charters, and legal requirements; (2) leads senior 

management team that includes the chief academic officer and business manager; (3) reviews 

and approves contracted services. 

Educational environment, programs, and policies: (1) Ensures that programs adhere to 

school mission and purposes, school charters, board policies, and regulatory requirements; (2) 

ensures that a plan is in place to assess the implementation and outcomes of programs; (3) 

ensures that programs are effective in design and implementation; and (4) ensures that a regular 

review process is in place so that changes are based on documented needs. 

Budget and finance: (1) works with the board and business manager to ensure financing 

to support long and short-term goals; (2) works with business manager and chief academic 

officer to propose annual operating budgets for approval by the board. 

Fundraising: (1) Assists the board and its committees to design, implement, and monitor 

a viable fundraising plan, policies and procedures; (2) develops and maintains relationships with 
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major givers; (3) prepares major grant requests; and (4) oversees compliance with grant 

requirements and reporting. 

Legal: (1) leads the preparation of the annual report and charter renewal application; (2) 

assures the filing of all legal and regulatory documents; and (3) monitors compliance with 

relevant laws and regulations. 

Jeremy Resnick, Propel’s founding executive director, has guided the organization’s 

growth into a nationally prominent charter management entity and a regional force in reforming 

Southwestern Pennsylvania public education. Under his leadership, Propel has become one of the 

nation’s highest-performing charter school organizations, with long waiting lists and with student 

achievement results better than any demographically comparable public school district in the 

region. His work has been recognized with the Pittsburgh Business Times 2007 Diamond Award 

and the Pittsburgh Social Venture Partners 2009 Social Venture Award. Prior to founding Propel, 

he was a founder and administrator at Northside Urban Pathways Charter School, a founder and 

director of the Charter Schools Project at Duquesne University, founder and director of the Steel 

Center Technical Academy, and a mathematics teacher in the Pittsburgh Public Schools. 

Instructional management. Propel’s chief academic officer (i.e., superintendent of 

schools) carries primary responsibility for instructional management. She reports to the executive 

director and fulfills the following responsibilities:  

School operations and personnel: (1) oversees the daily operation of all school programs 

and scholastic activities; (2) recruits and hires directors, principals, teachers, nurses, counselors, 

contracted services providers, paraprofessionals, and other staff members whose work is relevant 

to Propel’s academic programs (establishing a system of supervision and evaluation to be 

implemented by the building principals); (3) establishes positive school culture through climate, 
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scheduling, rituals, procedures and celebrations; (4) demonstrates results in teacher and student 

retention, student attendance, student achievement, and parent, student and community 

perception of schooling at Propel; (5) works with the business manager and executive director on 

Propel’s annual operating budget. 

Professional development: (1) establishes and facilitates a professional development 

program to attract, support, and retain an administrative and teaching staff; (2) develops and 

coordinates schoolwide mentoring and coaching programs; (3) facilitates workshops for 

principal, teacher trainers, teachers, and all members of the instructional support staff. 

Curriculum and instruction: (1) leads process for continuous improvement and 

development of a successful curriculum and instructional model; (2) facilitates the selection of 

instructional texts and materials; (3) establishes benchmarks and selects and implements student 

assessments; (4) provides ongoing review and evaluation of curriculum and instruction; (5) 

facilitates the work of a team of educational advisors who will participate in an annual review of 

the academic program.  

Outreach: (1) speaks to members of community groups, school leaders, representatives 

of business and industry, and postsecondary educators about Propel’s programs; (2) secures and 

develops partnerships with the above-mentioned groups. 

Dr. Carol Wooten, Propel’s chief academic officer, was superintendent (and, before that, 

middle school principal and director of curriculum of instruction) at the South Side Area School 

District (Beaver County, Pa.) prior to becoming Propel’s first chief academic officer. She has 

also taught biology and other sciences for 18 years and served as a high school principal in the 

Riverview School District near Pittsburgh. Dr. Wooten was a researcher and evaluator for the 

University of Pittsburgh on the New Futures Project, which sought to reduce dropout rates in 
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Pittsburgh schools. She has served as co-chair of the Curriculum and Instruction Committee for 

Pennsylvania ASCD and is a member of the Western Pennsylvania Superintendents Forum. 

Financial management. Propel’s business manager carries primary responsibility for 

financial management. He reports to the executive director and fulfills the following:  

Financial administration: (1) communicates financial strategy to external stakeholders 

including lenders, underwriters, and funders; (2) establishes effective financial controls; (3) 

produces financial reports to support decision making at the staff and board level; (4) manages 

budget development; (5) oversees financial records; (6) maintains oversight over all Propel 

accounts; (7) maintains general ledgers, trial balances, financial reports, and balance sheets; (8) 

ensures the timely filing and payment of all employee salaries; (9) arranges and facilitates audits; 

and (10) ensures completion of all required financial filings. 

Facilities: constructs facility financing plans, including debt financing where necessary. 

Darryl Robinson, Propel’s business manager, has extensive experience in business 

management, finance and accounting. Prior to coming to Propel, he provided senior level 

management and financial consulting to medium-sized businesses and business owners 

throughout Western Pennsylvania. In addition to his prior work as a consultant, he was vice 

president and chief financial officer of Trilogic Corporation, a high-tech company in western 

Pennsylvania; senior manager at the Federal Reserve Bank of Cleveland; commercial auditor 

with Arthur Andersen & Company; and a lieutenant in the U.S. Navy. He is a Certified Public 

Accountant and a Certified Financial Planner. He serves as treasurer of the Negro Emergency 

Education Drive board of trustees, president of the Pittsburgh alumni chapter of the Alpha Phi 

Alpha fraternity, and VP of FROGS, a Pittsburgh African-American social organization. 
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Non-instructional operations. Propel’s central office also employees a full-time director 

of non-instructional operations, who reports to the executive director and covers the following 

areas of responsibility: 

• Facility identification, financing, design, development (i.e., construction or 

renovation), and ongoing maintenance 

• Human resource management 

• Oversight of office arrangements at both the central administrative building and 

individual schools 

• Administering physical plant management, custodial care, sanitation, and security 

• Administering and supervising food programs 

Richard Snyder, Propel’s director of non-instructional operations, was previously 

regional administrator for Allegheny Valley Schools in Philadelphia.  There he was responsible 

for the development and operation of 16 healthcare facilities. A graduate of the University of 

Pittsburgh, Mr. Snyder also gained operational experience as a general manager in the restaurant 

industry and as manager of several remodeling projects in Pittsburgh and along the East Coast. 

Director of curriculum, instruction, and assessment. This Propel administrative staff 

member (1) oversees the literacy and math coaches at all K–8 schools; (2) oversees the 

administration of all assessments and the collection, analysis, and sharing of assessment data 

across all Propel buildings; (3) implements annual Propel-wide surveys, collects and analyzes 

data from these surveys, and directs the dissemination of data to all Propel buildings and other 

stakeholders; (4) directs the work of K-8 content area committees in maintaining a process of 

continuous improvement, developing and enhancing successful curriculum and instructional 
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models, and selection of instructional texts and materials; and (5) designs and implements 

mentoring, teacher induction, and professional development programs. 

Randall Bartlett, Propel’s director of curriculum, instruction, and assessment holds a 

B.A. in History and Religion from Oberlin College, a M.Ed in Elementary Education from 

Antioch University and an Educational Leadership and Principal’s Certification from Keene 

State College. He taught 3rd and 4th grade in addition to 5th grade Science and Social Studies at 

the Acworth Center School in Acworth, New Hampshire. He also taught Kindergarten at the 

Benjamin Franklin School in Keene, New Hampshire. Mr. Bartlett served as the Elementary 

Literacy Curriculum Coordinator for the Fall Mountain Regional School District.  He also 

worked as the Director of Academic Assistance Programs for an Ohio United Way organization, 

which provided academic support for K-12 students in literacy and mathematics. Mr. Bartlett 

served as the Assistant Principal at Propel East in the 2006-2007 school year and at Propel 

Montour in the 2007-2008 school year. 

           Director of pupil services. This leadership position involves the following 

responsibilities: (1) maintaining liaison relationships with all Propel administrators so as to 

facilitate effective pupil service; (2) development, implementation, and evaluation of all 

programs and services for children with disabilities; (3) coordinating pupil services and special 

education with regular education; (4) assisting the chief academic officer and business manager 

in preparing a budget for special education and pupil services; (5) maintaining relations with 

appropriate community agencies and resources that facilitate services to children within pupil 

services/special education programs; (6) keeping Propel schools informed of their 

responsibilities concerning compliance with laws and regulations affecting special 

education/pupil services; (7) ensuring compliance with relevant state and federal laws; (8) 
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establishing and overseeing record-keeping methods relating to students concerning pupil 

services/special education (9) submitting an annual report concerning pupil services and special 

education to the chief academic officer; (10) preparing all forms required to ensure legal 

compliance with state and federal laws pertaining to special education; (11) providing in-service 

training on special education issues; (12) recruiting and recommending candidates for special 

education staff positions; (13) managing special education extended school year (ESY) 

programs; (14) coordinating services to English language learners, homebound students, 

homeless students, or those in the child welfare system; and (15) coordinating section 504 plans. 

Mandi Davis Skerbetz, Propel’s director of pupil services since 2006,  

holds a B.S. in elementary education and a Master’s of Science in special education from 

Duquesne University. Prior to joining Propel, Ms. Davis Skerbetz worked for two prominent 

Pittsburgh-area programs for students with special needs, the Watson Institute and Pressley 

Ridge, in their autism programs. Ms. Davis Skerbetz began teaching special education and gifted 

education when Propel opened its first school, Propel Homestead. She currently teaches 

undergraduate and graduate courses at the University of Pittsburgh, where she is pursuing an 

Ed.D. in special education with a focus on emotional and behavioral disabilities. 

School-Level Management 

The principal is the on-site manager of each individual Propel school. Propel has 

established a practice of appointing, as the first principal of each new school, someone with prior 

experiencing working in another Propel school; the principal thus becomes the leader who 

ensures effective replication of the educational model. Other responsibilities of each principal: 

Management, administration, and teacher development: (1) oversees all programs and 

scholastic activities at the school; (2) directly manages all full-time and part-time staff at the 
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school; (3) leads the screening of teacher candidates; and (4) leads the review of teachers and 

other staff by conducting evaluations. 

Educational curriculum and instruction: (1) regularly observes instruction and evaluates 

educational programs to ensure conformance with school and state standards; (2) directs 

preparation of class schedules, cumulative records, and attendance reports; and (3) participates in 

the development of new educational programs. 

Educational environment: (1) conducts discussions with parents, teachers, and students 

concerning the school learning environment; (2) counsels and disciplines students; (3) gives 

individual guidance for problems; (4) develops emergency policies and procedures, and conducts 

drill and practice opportunities (e.g. fire drills); and (5) continuously monitors building safety 

and security. 

Relationships with parents and the community: (1) develops a plan for regular 

administration and faculty communication with parents and parent groups, including the school 

council; (2) seeks feedback from parents and the community on teachers, school leadership, and 

specific programs; and (3) incorporates parent and community input into the school’s planning 

processes and educational activities. 

Two Propel principals will participate in the project team. Tina Chekan, principal at the 

national award-winning Propel McKeesport school, taught elementary classes at Propel 

Homestead for two years and then was assistant principal and literacy coach at Propel 

McKeesport before her promotion to principal. She holds an M.Ed. in deaf education from the 

University of Pittsburgh and has previous teaching experience in urban and special-needs 

settings.  Joe Oliphant was an elementary teacher at Propel East for three years and then 

Propel’s coordinator of technology integration for two years; he will be the first principal at 
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Propel Braddock Hills when it opens in fall 2010. Mr. Oliphant received an M.Ed. and his K-12 

principal certification from California University of Pennsylvania. 

Additional Key Features of Propel’s Educational Management 

School ownership. One key strength of Propel’s existing Pennsylvania schools is that 

Propel functions as both owner and operator. As a result, Propel can effectively deliver shared 

management and maintain consistent quality in all its schools. 

Accessible leadership. Propel’s chief academic officer communicates daily via phone and 

email with principals in each buildings. She visits each building at least twice a week to meet 

with principals and teachers and to observe classroom instruction. She is available at all times to 

answer questions or address urgent issues. 

Regular team meetings. The chief academic officer leads a Propel administrative team 

meeting once a month, with principals and assistant principals attending. Key issues related to 

school programming are discussed, typically with a focus on one topic (e.g., assessments). The 

chief academic officer also updates administrators on input she has collected from central office 

staff. One piece of new educational research is discussed at each meeting. 

Balancing essentials with site-based autonomy. Propel’s curriculum, foundational 

instructional methods, and creative arts programs are essential components of each Propel 

school. Within this structure, principals have extensive autonomy to manage their own schools; 

for example, the specific content of character education programs or music offerings may differ 

between schools. 

Within each Propel school, communication is also fluid and frequent. Principals conduct 

one formal meeting per week with their school leadership team, including assistant principals 

and math and literacy coaches. Twice a month, principals hold Instructional Cabinet meetings, 
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which include teachers from each grade level and content area. A wide range of issues are 

discussed at these meetings, including assessments, performance data, school programs, and 

instructional issues. 

Evaluation. Principals are formally evaluated by the chief academic officer at the end of 

each year. Performance standards include facilitating a schoolwide vision of learning; school 

culture and instructional program; school management; collaboration with families and 

communities; and acting with fairness and integrity. Teachers, parents, and students also 

complete an evaluation of the principal; results are shared with principals during their evaluation. 

Teacher employment. Teacher selection is a crucial component of Propel’s success. 

Teachers interview with Propel as an organization, not for an individual school position. The 

multifaceted interview process, including demonstration of teaching and collaborative capacities, 

is further described in section D. Teachers, like all Propel staff, are reviewed for retention each 

year. Salary increases are based on teacher evaluations. To ensure successful implementation of 

Propel’s unique culture in a new school, teachers with prior Propel experience are invited to 

transfer into first-year schools. 

Central office expansion. Propel recognizes the need for its central office (which 

represents only about 10 percent of Propel’s total costs) to grow along with the organization’s 

number of schools and students. To maintain consistent quality and “high-touch” oversight as its 

operations double in size over the proposed grant period, Propel expects to add “cluster leaders,” 

reporting to the chief academic officer and responsible for groups of three or four schools, to its 

administrative team. These positions, as part of ongoing operations, will be funded from annual 

operating revenues, not grant funds. 
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Implementation coaches. Each new Pennsylvania school opened during the project will 

have a full-time implementation coach on site for its first three years (beginning on July 1 prior 

to the school’s fall opening). This coach will have prior personal experience with implementation 

of Propel’s model. The coaches will support teachers’ continuing development of classroom 

skills relevant to effective model implementation and will assist in creation of a desirable school 

culture. They will also document effective implementation steps so as to facilitate further 

dissemination of this model.  

Managing the Delaware replication. The proposed implementation of Propel’s model at 

EastSide Charter School in Wilmington, Delaware, as Propel’s first endeavor outside western 

Pennsylvania or with a school ”owned” by another party, will require some minor adjustments.  

Propel will evaluate the school’s current strengths and needs and submit a full turnaround plan to 

EastSide’s governing board, including staffing recommendations, by February 2011. Propel will 

select EastSide’s staff beginning with the 2011-2012 school year and will also deliver 

professional development in summer 2011, equipping teachers to apply Propel’s model. Because 

EastSide will be geographically distant from Propel’s central office, a principal-level Director of 

Model Implementation, familiar with Propel’s educational approach, will be assigned full-time to 

the site for its first two years.  Like the implementation coaches in Pittsburgh, this staff member 

will assist with ongoing teacher development, school culture development, and documentation of 

best practices for future dissemination. 

Plan for failing schools. While Propel does not anticipate that any of its schools will fail 

to attain improved student achievement, it already has a plan in place for cases of unacceptable 

performance. Constant interface with parents, rigorous review of student assessment data, regular 

meetings with teachers and principals, and annual evaluations are used to identify problems at an 
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early stage. In the few cases where groups of Propel students have failed to achieve acceptable 

academic growth, suitable professional development and subject-area coaching has been 

provided; in some of those cases, teacher contracts were not renewed. Propel believes that 

dedicated professionals who remain faithful to Propel’s educational model will produce, in most 

instances, students who are both academically and personally successful. Only after several 

rounds of staff changes failed to produce better results would Propel begin to consider closure 

the best response to a school’s difficulties. 

Ability to fulfill school development schedule. Because of Propel’s partnership with 

EastSide in Delaware and its excellent record of obtaining charter approvals from a Pennsylvania 

state board, Propel does not anticipate difficulties in opening its expanded, turnaround, or new 

schools on the schedule proposed in this application. Unforeseen obstacles, such as inability to 

locate a suitable facility in an intended location, could arise; but on the other hand, success at 

EastSide could lead to additional opportunities to implement Propel’s model at other existing 

schools in subsequent years, and Delaware’s secretary of education has expressed interest in 

seeing Propel’s successes replicated there (see her support letter). Therefore Propel is strongly 

confident that, even if a particular location may change, it can carry out the proposed plan, 

including an expansion and turnaround in fall 2011 and a replication in each of the four 

following years. 

Section C. Describe how the applicant will ensure that each proposed new or 
expanded charter school receives its commensurate share of Federal education funds that 
are allocated by formula each year, including during the first year of operation of the 
school and any year in which the school’s enrollment expands significantly. 
 

Propel maintains an ongoing relationship with appropriate officials at the Pennsylvania 

Department of Education to ensure that a master agreement for federal programs is promptly 
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executed for each new school. This relationship has enabled Propel to receive its share of federal 

program funds promptly. Pennsylvania uses a procedure under which preliminary allocations are 

revised based on a fall pupil census; any increase in pupil count (including an increase from zero 

during the first year of a charter's operation) results in an appropriate increase in the amount of 

federal education program funds. Propel’s prospective partner in Delaware, EastSide Charter 

School, has similar relationships with officials in that state. 

Section D. Describe the educational program to be implemented in the proposed 
new or expanded charter schools, including how the program will enable all students 
(including educationally disadvantaged students) to meet challenging State student 
academic achievement standards, the grade levels or ages of students to be served, and the 
curriculum and instructional practices to be used.  For purposes of this competition, the 
term “educationally disadvantaged students” includes, but is not necessarily limited to, 
economically disadvantaged children, English learners, migratory children, children with 
disabilities, Native American children, and neglected or delinquent children. 
 
 What makes Propel schools both popular and successful, especially among educationally 

disadvantaged students and families? The answer begins with a threefold vision specifically 

designed to empower resource-poor students and to combat the discouragement, apathy, and 

alienation that frequent grip inner-city youths. It continues with an innovative set of six 

“Promising Principles” that derive from this vision and create vibrant, high-energy schools that 

inspire teachers, students, and families to work together as motivated educational communities. 

Substantial time commitment (including a 190-day school year for students and a 220-day year 

for teachers), multiple means of student and parent support, and a solid curriculum build on the 

foundational vision and principles to create a well-conceived school model that, when diligently 

pursued, has yielded extraordinary results. The following description begins with the vision and 

Promising Principles and then moves on to other key components of Propel’s successful schools. 
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The Three Components of Propel’s Educational Vision 

 Propel’s educational communities are guided by a threefold vision designed particularly 

to help disadvantaged children, who often feel abandoned or devalued by their social and 

economic circumstances, to thrive. Every Propel school focuses on ensuring that these three 

goals are reinforced every day in every classroom. 

 Academics: Leading children and teens to academic accomplishment is a central purpose 

of school.  We place supreme importance on the development of literacy because reading well is 

the foundation for further learning.  We believe children and teens are able to think deeply and 

that this intellectual engagement is central to academic accomplishment.   

 Community: We believe in the power of a community to lift individuals and that it is our 

job to prepare children and teens to build and be part of such communities.  We also believe it is 

our job to lead teachers, parents and community partners, through an open exchange of ideas, to 

share a sense of responsibility for the success of each child.   

 Personal power: We believe that every child is endowed with unique interests, abilities, 

and potential and is therefore personally powerful.  Pursuing personal passions and participating 

in the arts, physical activities and community service promote both understanding of the world 

and appreciation for individual differences. We see children and teens as active participants in 

creating their futures and feel it is our job to constantly encourage children and teens to explore 

and reflect, cultivating a knowledge of self and a sense of their own personal efficacy and power.  

The Core “Promising Principles” of Propel’s Educational Model 

Propel’s educational model centers on the comprehensive application of six “Promising 

Principles.” Developed by Propel’s experienced senior educational leaders and honed through six 

years of school operation, these principles do not require great financial resources to implement, 
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but they do require dedicated teachers and staff willing to commit extra time to making a 

difference in the lives of their students, especially those from disadvantaged families. 

While they draw on educational research and evidence-based practices, the Promising 

Principles are innovative, not imitative. They pervade Propel’s staff selection processes, school 

policies, professional development activities, and student expectations, creating a distinctive 

school climate that visitor’s sense almost immediately.  

The following summary of the Promising Principles highlights concrete ways in which 

each principle results in distinctive forms of educational delivery and in a school culture typified 

by respect, collaboration, engagement, and high student achievement. 

            Principle 1: Agile Instruction.  Propel schools intensively use student data to provide 

individualized instruction, flexibly grouping students throughout the school day. Children spend 

much of the day in classrooms that combine two grades, permitting use of a mix of instructional 

strategies and groupings, including direct instruction in homogeneous groups, to meet the 

individual academic and social needs of each child. Diverse ability grouping allows all children 

developmental success and facilitates workshop and cooperative learning strategies that take 

advantage of diverse talents and variations in prior knowledge. Most of Propel’s 30 days a year 

of professional development focus on helping teachers use data and classroom time effectively. 

Teachers group students homogeneously for reading and math (though the grouping varies by 

subtopic, based on data analysis) and heterogeneously for writing, science, and social studies. 

The frequent regrouping throughout the day keeps any student from feeling inferior. Smartboards 

contain various planned activities to keep each group working productively.  Software 

applications such as Success Maker and Study Island enable teachers to gauge student progress 

on a daily basis.  Propel’s teachers collaborate as a multi-school learning community, posting 
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their practices and ideas on a shared drive, and are afforded frequent opportunities to visit and 

learn from each other. 

            Principle 2: Embedded Support.  Propel schools intentionally create a school community 

whose members support each other toward shared goals.  Family math and literacy nights 

throughout the school year help parents reinforce instructional content at home.  Teachers 

communicate with parents weekly, not just when an academic or disciplinary problem arises, and 

attend students’ out-of-school activities (e.g., sports events or birthday parties) when possible to 

connect with children and families.   IEP meetings may take place in students’ homes.  Propel 

teachers frequently work as teams (by school or by grade level across schools) to analyze data or 

to implement new instructional strategies with well-defined goals.  Each school has literacy and 

math coaches who spend most of their time in classrooms, demonstrating and helping teachers 

implement instructional strategies.  Principals function as hands-on instructional leaders, 

maintaining frequent classroom observation schedules, and the superintendent in turn provides 

“high-touch” support to building principals. (See the “Ample Support for Children and Families” 

discussion later in Section D for further details.) 

            Principle 3: Culture of Dignity.  Appreciation for the experiences of each individual, 

both in school and beyond, is an anchor of the Propel community.  Teacher interviews probe 

candidates’ attitudes toward visiting students’ families at home, regardless of the family’s 

geographic location or poverty level.  Emphasis is placed on student and family potential, not 

deficits.  Parents are viewed as assets, not inconveniences; parent volunteering is encouraged 

though not obligatory.  Never responding angrily to a concerned parent is a prominent staffwide 

training priority.  Student disciplinary consequences are restorative rather than punitive where 

possible; for example, in-school detention is replaced by “Saturday school” where principals 
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work with students.  Democratic norms are applied to decision making, with student opinion 

welcome.  Students run an “entrepreneurship club” where they deploy and manage their peers in 

completing projects (e.g., cleanup) that improve the school.  Character education is delivered 

explicitly through the Coach Wooden and Second Step programs and implicitly through the 

Schoolwide Positive Behavior Support Program's emphasis on respect; the typical teacher 

response to a student’s misbehavior is “Were you behaving respectfully?”  To evaluate 

achievement of the Culture of Dignity principle, school surveys ask parents if they feel valued. 

            Principle 4: Fully Valued Arts Program.  Research indicates that art and music 

experiences contribute significantly to students’ motivation and academic achievement, but 

concern for meeting No Child Left Behind achievement goals has caused many schools to curtail 

arts time.  Propel has moved in the other direction, promising each student one hour of arts 

instruction per day and delivering a varied program using community resources such as the Civic 

Light Opera, a hip-hop music group, theater organizations, muralists, sculptors, puppeteers, 

poets, jewelry makers, karate experts, African drummers, Latin dance instructors, and more.  Art 

and music specialists are expected to teach so as to actively engage their students, submit lesson 

plans in advance, and interface with classroom teachers so that arts and core subject content can 

be interrelated.  The daily arts hour provides classroom teachers with planning time (though 

teachers also meet as teams before or after school) and provides students with a motivation for 

good behavior, since their arts participation is contingent on meeting behavioral expectations. 

            Principle 5: Vibrant Teaching Communities.  Good schools start with good hiring 

decisions.  Teacher candidates spend a full day at a Propel school, during which they deliver a 

sample lesson, produce a writing sample, observe and critique a classroom teacher, and 

participate in a group project (used to assess their collegiality and data analysis capacity).  

PR/Award # U282M100029 e26



27 

 

Teachers are encouraged to collaborate with University of Pittsburgh and Carnegie Mellon 

University professors who conduct ongoing research at Propel schools, and to share their 

practices with each other through Propel’s systemwide shared drive.  They also work together 

regularly as teams to analyze student data and set instructional goals, and they are granted ample 

release time to observe each other.  Incentives include salary bonuses for demonstration of 

internal school leadership, recruiting community partners, or presenting at a national conference. 

Teachers receive frequent observation from literacy and math coaches and from principals, who 

post comments (password-protected) on the shared drive within 24 hours.  (See the discussion of 

professional development later in Section D for further details.) 

            Principle 6: Quest for Excellence.  While celebrating its substantial successes, Propel is 

never satisfied.  School leaders reinforce a culture of teamwork and of shared commitment to 

overall success across all Propel schools.  To maintain a collaborative rather than a competitive 

environment, no teacher incentives are based on performance relative to other teachers.  Rather, 

everyone at Propel is motivated both to succeed and to share his or her successes with others.  

            The application of these principles has resulted in schools where students receive 

instruction suited for their present ability levels; where student motivation is high; where time is 

used efficiently; where teachers are enthusiastic about helping all their school’s children succeed; 

and where parents are actively involved in furthering their children’s academic growth. 

 

Important Structural Features of Propel Schools 

Small school, small classes. Propel’s K-8 schools have no more than 400 students in 

grades K-8 and a class size of 20 in grades K-4. They can thus provide each student with 

personal attention and ensure that no student falls through the cracks.  Similarly, Propel’s high 
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schools are limited to 100 students per grade, enabling development and ongoing management of 

individualized learning plans for each student. 

 More instructional time. Schools setting high standards for all children cannot expect all 

children to attain the standards in 180 school days. Some children need more time and more 

instruction; some need less. Propel allots the extra time for those who need it by establishing a 

school year of 190 seven-hour days, thus providing 150 to 200 more instructional hours each 

year than most elementary and middle schools. Beyond that, Propel schools remain open for two 

hours each afternoon beyond the official end of the school day, opening up opportunities for 

students to receive tutoring or extra help. Elementary students spend a minimum of 3.5 hours a 

day on the core subjects of reading, writing, and mathematics. All Propel schools have full-day 

kindergarten. On the other hand, students achieving standards more quickly are encouraged to 

use available time to pursue personal passions or to enhance the school community.   

Ample Support for Children and Parents 

Propel’s high expectations for all students can collide with some disadvantaged families’ 

inability to provide the kind of supportive, literacy-enriched home environment that gives other 

youths a big leg up in academic pursuits. Propel solves this challenge by providing both 

individual student support, so that each child can achieve success in the school’s rigorous 

instructional program, and parent engagement, helping parents find ways to support their 

children’s learning. Aspects of each focus are outlined below. 

Student Support 

Positive behavior support. Propel recognizes that clear behavioral expectations are 

crucial in creating a fruitful learning environment. As noted under the “Culture of Dignity” 

principle above, schoolwide behavioral expectations are clearly taught and students are involved 
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in interpreting and enforcing them. Individual plans address the specific issues facing any 

particular student who has difficulty in meeting behavioral expectations. These plans, prepared 

with parent involvement, can include coordination with mental health and other community 

resources so that children receive consistent, positive messages that lead to progress and success. 

Some students check in daily with a designated “behavioral coach” who listens to their concerns 

and whose personal attention helps to keep them motivated, on track, and out of trouble. 

  Mentoring.  Goal setting and reflection are an integral part of the Propel school program 

for all students.  Where parents and teachers see the need for it, a child is paired with a special 

mentor who serves as a sort of “life coach”—working with the students to tie goal setting and 

reflection to long-term personal and social development.  In periodic meetings, the mentors 

might help children explore their evolving sense of themselves as learners, their sense of 

responsibility to themselves and others, and their interactions with peers and adults.  They also 

can help children in the ways of making friends, solving conflicts, and functioning effectively in 

groups.   

Support networks.  Propel schools provide some after school programming that 

complements what goes on during the school day.  However, many students are engaged in 

school and learning support activities run by other agencies and organizations in the evening, on 

weekends, and over the summer.  Propel schools take the lead in forging these other agencies and 

organizations into a true support network. We share our expectations with their staffs and 

encourage their participation in school activities.  We want students to receive consistent 

messages about the importance of hard work and success in school.   

Special education.  Because Propel classes are small and because students learn and share 

their knowledge in ways which value and tap into multiple kinds of intelligence, children with 

PR/Award # U282M100029 e29



30 

 

diverse learning needs and styles are successful.  In accordance with state and federal law and 

regulation, Propel schools provide the specialized instruction and support that children with 

disabilities need in order to progress.  Appropriately certified teachers provide and coordinate 

any services that may be required by an Individualized Education Plan or 504 Plan.  To the 

maximum extent possible, these students are included in classes with their non-disabled peers. 

Parent Support  

Propel believes that parents have the right, need, and obligation to be involved in their 

children’s education, as parents are a child’s first and most powerful teachers. Propel expects 

parents to: (1) review the school’s handbook of expectations with their children before every 

school year; (2) review school assignments and talk to their children daily about what is 

happening in school; and (3) come to the school for a parent conference at least twice a year or 

whenever an individual student’s plan is created or modified. When parents are unable to come 

to the school, Propel goes to them—even if that means holding meetings in the family’s home. 

Propel strives to include parents in the work of the school by offering many opportunities 

for involvement, including an activity-focused parent organization and a policymaking School 

Council.  Every school year begins with a parent orientation to Propel expectations. Then 

throughout the school year, a range of engaging activities brings parents back into the school and 

its classrooms.  Picnics and parent lunches build community; student performances enable 

families to recognize and applaud children’s successes; educational programs such as math and 

literacy nights (described in Section G below) equip parents with strategies to help their children 

learn at home. 

 Parents receive frequent communication regarding the progress of their children, and 

Propel teachers are always open and responsive to parent efforts to communicate about their 
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children’s progress and needs.  Children also learn to communicate their progress and concerns 

and have the opportunity to lead parent-student-teacher conferences.  As soon as any problem is 

identified, parents are immediately involved in intervention planning. 

Propel coordinates its activities with agencies providing other services to children and 

families, including preschools, after school programs, summer programs, and mental health 

providers.  In turn, Propel schools take full advantage of community resources that can 

strengthen the education program, training community aides and parent volunteers as tutors and 

engaging artists and others in school-based residencies.     

Training and Supporting Teachers 

Propel hires teachers who are fully committed to the success of the children they teach.  

They bring with them a passion for working with kids and an excitement about the opportunity to 

work in an environment with a relentless focus on achievement.   

Propel recognizes that this enthusiasm is only one of the ingredients of effective 

instruction.  For most of those who choose to teach at a Propel school, implementing the Propel 

model effectively and reaching all children entails learning new skills.  Propel schools provide 

the support and training that teachers need to become exemplary. 

Research shows that the most effective professional development programs are tightly 

and consistently tied to specific instructional outcomes and particular forms of instructional 

practice.  Teachers also need the opportunity to collaborate and team in collegial ways in order to 

improve practice.  Propel teachers benefit from an extraordinary professional development 

system with activities that mirror the kind of learning experiences that teachers are creating in 

their classrooms.  They participate in trainings and workshops where specific instructional 

practices are introduced and refined and where student work is reviewed; they receive individual 
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coaching in their classrooms; they observe their peers and welcome them into their own 

classrooms; they collaborate with their peers during planning times; and they maintain a 

portfolio that details their own goals and growth.  The principal and academic coaches at each 

school are responsible for coordinating the elements of this system.  Academic coaches, selected 

for their years of demonstrated success at the classroom level, play a crucial role in mentoring all 

the teachers at their school toward effective performance. 

Orientation.  Regardless of prior experience, teachers starting at a Propel school go 

through a basic orientation that provides an overview of the school, learning expectations, and 

instructional strategies. 

New teacher induction.  Propel schools pay special attention to the needs of teachers new 

to the profession.  In addition to the support that all Propel teachers receive, new teachers receive 

special focus from the principal and academic coaches and are paired with a more experienced 

teacher in an instructional team. 

Development and evaluation plan.  Teacher development and evaluation occurs on an 

annual cycle.  Working with the principal and academic coaches, teachers set goals for the 

coming year, connected both to the needs of the school and their students and to the teacher’s 

personal aspirations, which become the basis for subsequent evaluations throughout the year.   

Workshops.  During the regular school year, academic coaches organize a series of after-

school seminars that reinforce classroom practice and clarify expectations for student work.  Less 

formal “critical friends” groups are opportunities to polish lessons, plan curriculum and develop 

new studies, to pursue personal growth, and to revisit their own literacy. Propel teachers work 

220 days a year, giving them ample time over the summer to attend summer institutes and be 

involved in reading, problem solving and collaboration, learning, and reflection.  
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Coaching.  Bringing expert teachers into the classroom creates an apprenticeship-like 

relationship full of opportunities to improve instructional practice.  The principal and academic 

coaches at each Propel school are active in their school’s classrooms to model instructional 

practice, provide feedback, and help each teacher improve.  This coaching takes place on a 

regular cycle that includes time for joint planning, teaching, and shared reflection, with someone 

visiting each classroom at least once a month. 

Teaming.  Propel schools insist that the effective practice of teaching is not a solitary 

endeavor.  Teachers’ schedules are structured so that there are always at least two teachers (most 

commonly the teachers at the same grade level) teaching the same material at approximately the 

same time.  These pairs or groups of teachers are scheduled for joint planning time, which 

becomes meaningful becomes of their shared teaching goals. Propel expects teachers to plan 

together, reflect together, and even teach together.  Academic coaches are responsible for helping 

teachers to become skilled collaborators. 

Propel’s K-8 Curriculum: A Research-Driven Program That Works 

 Propel schools offer a unique program—anchored in research and best practice and 

strong enough to direct students from diverse circumstances toward ambitious goals. In 

accordance with the threefold educational vision described above, Propel’s curriculum combines 

rigorous academic instruction in reading, writing, mathematics, science and history; core studies 

that emphasize applied learning and development of the skills required to create community; and 

enrichment studies that cultivate a sense of personal power and allow individual passions to 

thrive. The curriculum combines proven strategies for developing fundamental skills and 

knowledge with ample opportunity for teachers to design activities that meet the specific needs 

of their students. 
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 The following discussion highlights essential aspects of Propel’s K-8 curriculum. 

Academic Instruction 

 Continuous assessment to meet individual needs: The heart of high performance and 

continuous improvement is the regular and persistent review of data and results. Frequent 

assessments identify where intervention, support, and enrichment must guide instruction.  

Assessments include kindergarten readiness; the DIBELS reading assessment, at least three times 

a year; 4Sight tests, four times a year; the DRA, annually for everyone and more frequently for 

students not at grade level; corrective reading assessment for students not at grade level;  and an 

ongoing math checklist based upon the Pennsylvania academic content standards in mathematics.  

Decisions such as flexible grouping arrangements or even moving children between grades are 

made throughout the school year based on this assessment data.   

 Language arts: Propel uses the developmental, phonics-based Open Court reading 

program to build decoding, fluency and comprehension skills.  This highly recommended series 

is compatible with Propel’s balanced literacy program, which also includes the Waterford 

Reading Program, a nationally recognized and award-winning program for primary students.  

Students in grades K-4 have two and half hours of literacy time each day, combining phonics and 

word studies with immersion in authentic literature.  Propel’s literacy coaches have constructed 

“leveled libraries” to help teachers meet individual student needs.  Literacy time is broken into 

“read-alouds,” shared reading, guided reading, independent reading, literature circles, and guided 

and independent writing. 

 Mathematics: Propel’s mathematics program seeks to develop students’ ability to use, 

represent, and explain mathematical concepts by emphasizing computational fluency, conceptual 

understanding, and problem solving.  Investigations in Data, Number and Space (the TERC 
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program) was selected based upon recommendations from the National Council of Teachers of 

Mathematics and the National Science Foundation.  Propel students also use Everyday Counts to 

analyze data, see patterns, explore math relationships, and communicate using math terms.  

Middle-school students use Connected Math, supplemented by Success Maker and Apangea.   

Intensive use of technology. Technology plays multiple roles at Propel schools, which 

have a combination of mobile laptop labs, desktops in classrooms (e.g., to run the Waterford and 

Success Maker programs), and more traditional computer labs. In addition, laptops in the special 

education room are equipped with appropriate reading and math software. Propel uses 

technology to assess students and maintain an extensive student database; parents have secure 

web access to their children’s achievement and attendance information. Propel provides every 

high school student with their own laptop, which they are responsible for.  

Science and history: Propel’s in-depth core studies (described in the next paragraph) 

provide children with the opportunity to engage in scientific investigation and historical research.  

These experiences are critical to developing a capacity for independent learning and learning 

how science and historical study are done. To provide the necessary breadth of coverage, reading 

lists used during the reading instruction program integrate scientific and historical topics.  

Students acquire both the breadth of scientific and historic knowledge that is essential for 

participation in community and the skills needed to pursue deeper knowledge.   

Community 

Core studies. Propel students engage in a series in-depth investigations known as “core 

studies,” each lasting one to two months, drawn from the disciplines of social studies and 

science.  In addition to leading students to a meaningful understanding of historical thinking and 

scientific inquiry, the studies are a primary vehicle for teaching students to understand 
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community and the skills and strategies needed to be part of a community.  Core studies are 

taught by the academic instructors, and teachers are encouraged to connect core studies to other 

academic instruction by selecting related literature and using group strategies learned in the core 

studies during reading and writing workshops. 

Each core study begins with an exploration of prior student knowledge and an inventory 

of student questions.  Field trips, role playing, reading, investigation, and research are all integral 

parts of a core study. The culminating project or event, which closes every core study, provides 

students with an opportunity to showcase their learning to an audience that extends beyond 

teachers and classmates.  

These studies are derived from several curriculum sources.  From science, sources 

include ASSET (a National Science Foundation-funded, inquiry-based elementary science 

program developed in the Pittsburgh area), FOSS (a research based science curriculum 

developed by Lawrence Hall of Science at the University of California), STC (Science & 

Technology Concepts for Middle School), Insights, and Event-Based Science.  From a social 

studies perspective, sources include TCI (Teachers Curriculum Institute) and Explorations with 

Young Children.  Teachers are also actively engaged in developing studies that respond to 

student interest and local community events.  These studies appeal to and cultivate children’s 

innate sense of curiosity about the world and provide a grounding of experiences that allows 

them to be active participants in building their futures.  

Core studies are also opportunities to develop understandings of what it means to be part 

of a community.  At the elementary level children acquire social and cultural understanding from 

personal experiences and by learning about the experiences of others.  During studies focusing 

on such parts of a community as the bakery, post office, library, and market, children use their 
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environment as a third teacher and go on trips, bring in experts, read books, and use computer 

resources to learn.   Children represent their ideas and learning through words, arts, music, drama 

and dance; and apply their learning as they plan events such as plays and museum exhibits and 

then run their own business.  In the intermediate and middle years, as children grow in 

sophistication, topics include those where tangible experience is more difficult to provide, such 

as the Maasai, Ancient Egypt, the American Revolution, and the Civil War.  Students go to 

museums, view videos, see pictures, and read the myths, legends, and the poetry of a people in 

order to understand and appreciate cultures of other places and times.   

 Celebrations of Learning. Six times a year, a Celebration of Learning showcases student 

work and accomplishment in both the creative arts program and the science or social studies unit 

just completed.  Students perform alongside their arts instructors (see the discussion of the Fully 

Valued Arts Program above, Promising Principle 4, for further detail) or display and explain 

their work, gaining confidence while also sharing their new knowledge and accomplishments 

with each other and their community. 

Schoolwide rituals. From whole community literacy experiences—such as schoolwide 

shared books, daily poetry readings, and a Reading Rally—to culminating activities such as the 

operation of a student-run bakery, library, or post office, Propel schools regularly share and 

celebrate learning.  Teachers and students actively create and participate in traditions, 

celebrations, and rituals that reinforce central school principles.  Students show their emerging 

understanding of community and capacity to lead by assuming central roles in the planning and 

execution of these activities.  

Group projects. This kind of meaningful work helps students develop academic 

knowledge while at the same time practicing and developing the skills that participation in a 
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community requires.  Teachers are patient in modeling how a group can accomplish a task. They 

teach strategies for engaging reluctant participants and tapping into the skills of group members.  

They also insist on individual accountability to the group.  Students show their ability to work 

effectively with others by explaining various roles and by completing tasks well and on time. 

Personal power - enrichment studies 

Research shows that when children learn and share skills, principles, and strategies in 

active ways, they retain knowledge.  Children also use that knowledge more flexibly.  The arts 

are an excellent way to tap children’s multiple intelligences.  At Propel schools, the arts are 

infused into every area of learning, with children actively expressing their ideas through words 

(linguistic), pictures (visual), music (rhythmic), and drama and dance (kinesthetic). 

To supplement and support the ongoing use of creative expression in the classroom, 

students engage in a series of enrichment studies which allow students to delve further into a 

variety of different forms of personal expression and activity.  Specifically designated 

enrichment teachers, who are full-time at the school, have the responsibility for developing and 

coordinating instruction for these studies that encompass physical activity, foreign language, art, 

music, and drama.  Residencies of local artists and others support the work of these teachers and 

provide opportunities for apprenticeship learning. Typical enrichment studies last an hour a day 

over a period of four to six weeks; sample topics include karate, mural making, and chorus. 

Propel’s purpose in offering children a wide range of activity experiences is to encourage 

students to find personal passions that can enrich their lives. Propel expects that each child will 

become passionate and accomplished in the pursuit of at least one of these activities—a pursuit 

which would involve after school and summer activity and perhaps become a lifelong passion.   
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Enrichment studies also offer a way to enrich the school experience generally—both in 

producing artwork and performances that all can appreciate and in supporting alternative forms 

of expression during other parts of the school day. 

Finally, Propel teachers regularly engage students in active reflection—both as a means 

to integrate new learning and to challenge previously held misconceptions.  Each day includes an 

opportunity to consider what has been learned, what will be learned, and how each individual 

can change the world. Teachers and students keep journals that celebrate growth and provide a 

record of goals, questions, concerns, issues, and ideas.   

Propel’s High Schools: Effective Implementation of the EdVisions Model 

 Propel’s high schools maintain the commitments and expectations originally established 

in its K-8 schools: the vision of enhancing academic excellence, community service, and 

personal power in each student; the six Promising Principles; and dedication to exemplary parent 

and student support and teacher professional development.  At the high school level, Propel’s 

educational model adds a greater focus on individualized learning plans as its students grow 

toward greater personal responsibility. 

Propel’s high schools are based on the EdVisions design, which has been implemented at 

more than 40 schools around the country and has a demonstrated track record of success, 

including recognition by the U.S. Department of Education as one of eight exemplary charter 

high school models. 

The following discussion highlights three elements of the EdVisions model that Propel 

has effectively implemented at its Andrew Street High School: a small learning community; a 

focus on personalized, project-based learning; and authentic assessment. 
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Small Learning Community 

Research clearly confirms that effort is the critical ingredient to success—both inside and 

outside of school.  But sustained effort is possible only where there is motivation and 

engagement.  Too often schools are seeking effort while overlooking the issues of motivation 

and engagement.  Propel pays explicit attention to these issues through: 

Step 1: A small school. EdVisions has demonstrated that very small secondary schools 

are both financially viable and educationally effective.  No Propel high school will exceed 100 

students per grade level; the expansion of Propel Montour from K-8 to K-12, scheduled to begin 

in fall 2011, will begin with 50 students per grade.  At this size, every adult will know every 

student and every student will know every adult.  A small school is able to provide ample 

personal attention and ensure that no student falls through the cracks.   

Step 2: Multi-age advisories. All Propel teachers will lead multi-age advisories of no 

more than 20 students.  When not in a seminar (i.e., a structured class), each student participates 

in his or her advisory, which is far superior to traditional study halls because the advisor is 

familiar with each student’s progress and has daily responsibility for monitoring the effort and 

product of students in the advisory.  While every adult at the school should know every student, 

the advisor develops a particularly deep connection with each student in the advisory. Since most 

students will remain with the same advisor throughout their time at the school, each advisor will 

incorporate just five to seven new students into his or her advisory each year. Student work areas 

are organized around advisories, and hiring decisions take place with specific attention to the 

teacher’s ability to serve as an advisor/mentor to adolescents. Propel also provides professional 

development targeted at helping its high school teachers to become outstanding advisor/mentors.   
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Step 3:  Active student engagement in building the school community.  Like professional 

employees, students work harder and with a greater sense of purpose when they are actively 

engaged in shaping the environment in which they spend their days.  At Propel, students actively 

participate in establishing the routines and rituals that define the school community.  Students 

run morning meetings, establish behavioral norms, and organize Celebrations of Learning.  

Empowering students to complete these tasks can require extra time and patience at the front 

end, but results in the sense of motivation and engagement that lead to effort. 

Step 4:  Service to a larger community. Service to the larger community is very 

motivating for most young people.  They experience their own power to do good works and have 

a positive impact on the lives of others, and they often receive appreciation and respect—as a 

result of their service—which is also empowering.  Students are required to complete 80 hours 

community service in order to graduate.  However, Propel anticipates that most students will go 

far beyond this minimum requirement, both as individuals and as part of their schoolwide or 

advisory-wide activities.   

A Focus on Personalized Learning 

Because the school is so small, it is possible to create an intensely personalized learning 

experience for each child.  Some of the hallmarks of the personalized experience are as follows. 

Personal Learning Plan.  Each student has a personal learning plan (PLP) that maps a 

way forward from where they are to where they want to be.  The advisor has direct responsibility 

for working with each student to create the PLP, to document progress toward goals in the PLP, 

to review it regularly, and to modify it as necessary.  The PLP includes an evaluation of current 

skills, work and career aspirations, personal passions, and specific plans for achieving student 

goals.  Postsecondary plans are part of the PLP beginning at ninth grade.   
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Project-based learning. Preparing students to carry out projects is a central focus of the 

school.  Learning is a lifelong endeavor, but only a small fraction of it occurs in classroom 

settings.  Propel believes that learning how to undertake self-directed projects—identifying and 

organizing the steps required, seeking the resources and expertise needed, doing the work, and 

demonstrating the learning that has occurred—is an important part of a high school education.  

Electronic tools such as Project Foundry are used to help students keep track of their work. 

Personal paths into the workplace. As of grade 9, most students have minimal 

understanding of the world of work, yet they are likely within eight years or fewer of starting 

full-time work and perhaps much closer to part-time work.  Most students are very interested and 

very curious about work, but they do not know how to satisfy their curiosity and learn about 

various careers and training opportunities.  Extensive workforce development systems are 

already in place; Propel works to connect its students to it.  Its high schools designate a Director 

of Internships who works with local workforce development centers, business-related networks, 

and specific employers to facilitate work-based learning for Propel students through career 

explorations and extended internships. 

Authentic Assessment 

Students are much more likely to accept high standards and work hard to meet them 

when both the standards and the process of assessing their progress toward those standards is 

both transparent and authentic.  Propel seeks to help its students understand that the society 

around them has standards of quality which they will need to meet—often through hard work, 

accepting critiques and revising initial mistakes—in order to be successful. Propel requires 

students to demonstrate their achievement by presenting their work to the larger community 
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during Celebrations of Learning, which occur twice during each trimester.  Students are expected 

to revise their work until it meets standards for quality.  Graduation requirements include: 

•  Achieving math, reading and writing skill competencies; 

• Completing 10 pieces of extended work (or equivalent) each year connected to 

standards in language arts, math, science, and social studies); 

• Completing successfully at least one dual-enrollment or extended internship; 

• Completing an autobiography; 

• Completing at least 80 hours of community service; 

• Documenting the creation, periodic review, modification, and completion of a 

Personal Learning Plan; 

• Gaining acceptance into some kind of post-high school activity. 

The Impact of Propel’s Educational Model 

 Propel is confident it can achieve at its proposed schools the objectives listed in Section 

A, because of the achievements of its existing schools. Following is a summary of Propel’s 

relevant performance data, arranged in two categories: data directly responsive to the selection 

criteria and those aligned with additional measurable project outcomes.  References in 

parentheses are to the charts in Attachment Section 5.  

Performance Measures Specified in Competitive Priority 1 and Selection Criterion (a) 

 Student body: As of the 2008-2009 academic year, 73.5 percent of Propel students were 

eligible for free or reduced-price lunch; 64 percent were students of color; and 16 percent were in 

special education (see Chart R).  

 Increased academic achievement for all students: From the 2005-2006 academic year to 

the 2008-2009 academic year, the percentage of Propel students attaining proficiency on the state 
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math assessment rose from 58 to 78 percent (Chart H).  In reading, the gain was even stronger, 

from 42 to 65 percent (Chart I). 

 Success in closing achievement gaps:  During the same three-year period, Propel’s racial 

achievement gap (i.e., the difference between white and minority student proficiency rates) 

improved from 24 to 8 percentage points in math and 26 to 17  percentage points in reading 

(Charts N and O). Those achievement gaps as of 2008-2009 were 14 and 7 percentage points, 

respectively, less than the statewide average.  Meanwhile, the achievement gap between 

economically disadvantaged students and other Propel students dropped from 19 to 9 points in 

math and 29 to 16 points in reading (Charts P and Q).  These gaps are 14 and 10 points, 

respectively, smaller than the statewide average as of 2008-2009.  Overall, performance by 

Propel’s educationally disadvantaged students has nearly matched statewide performance by all 

students (regardless of disadvantage) (Chart D).  

 Results for low-income students: In 2008-2009, 74 percent of Propel’s economically 

disadvantaged students (as measured by eligibility for free or reduced-price lunch) achieved 

proficiency on the state math assessment and 61 percent achieved proficiency in reading (Charts 

L and M). These numbers compare favorably to the statewide peer averages of 62 and 56 percent 

in math and reading, respectively. Combining math and reading assessment results, Propel’s 

composite total of 68 percent proficiency achievement among economically disadvantaged 

students comfortably leads the state’s 59 percent average and the totals of 54 and 52 percent 

attained by Pittsburgh and Woodland Hills, Propel’s two largest sending districts (see Chart C; 

also Chart B for more detailed comparisons with neighboring school districts). 
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 Results for minority students: In 2008-2009, Propel’s African-American students had a 

72 percent proficiency rate in math and 57 percent in reading. Both of these figures comfortably 

exceeded the statewide peer averages of 56 and 50 percent, respectively (Charts J and K). 

 Star performer: In 2008-2009 Propel McKeesport, despite having 85 percent educational 

disadvantaged and 73 percent minority students, achieved 95 percent proficiency on the state 

math assessment, equaling or exceeding the performance of suburban Pittsburgh’s most affluent 

districts (Chart E). Propel McKeesport won a national award from the New Leaders for New 

Schools' Effective Practices Incentive Consortium for achieving the largest academic 

improvement among elementary schools in the consortium. 

Performance Measures Specified in Section A of This Proposal 

 Enrollment: All of Propel’s existing schools are fully subscribed. In 2008-2009, the total 

number of students on Propel school waiting lists (1,700) equaled the number enrolled in the 

schools (1,700).  

 Parent satisfaction: When Propel’s parents were surveyed in spring 2009, 92 percent 

gave their school a grade of A or B, compared to 74 percent in the Phi Delta Kappa/Gallup poll. 

 Exposure for disadvantaged students: Every Propel student is involved in Propel’s 

CreativeArts program. Elementary and middle school students receive one hour of arts 

instruction per day (190 hours a year), high school students receive at least two hours of arts 

instruction per week. Particularly for Propel’s disadvantaged students, the CreativeArts program 

is their first and, in many cases, only contact with the professional arts community.  

 Teacher retention: Overall, 88 percent of Propel teachers whose contracts are renewed 

have chosen to return for the following school year. 
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 Student retention. During the 2008-2009 school year Propel maintained a 93.3 percent 

retention rate; i.e., only 6.7 percent of students who began the school year at Propel did not 

complete it there. Moreover, 91.7 percent of students who finished the 2008-2009 school year at 

Propel returned in fall 2009. 

Academic growth: In the most recent year, Propel’s schools saw students achieve 97 

percent of gains in the national normed assessment group in both reading and math (NWEA 

MAP).  

Academic proficiency: In the most recent year, 78 percent of Propel’s students were 

proficient in math and 65 percent were proficient in reading compared to state averages of 76 

percent and 72 percent respectively (Charts H and I). Subgroup proficiency is detailed above on 

page 44-45 (Charts J, K, L, M).  

Section E. Describe the administrative relationship between the charter schools to be 
replicated or expanded by the applicant and the authorized public chartering agency.  
 

In Pennsylvania, where all of Propel’s current schools exist, school districts are the only 

entity authorized to grant charters. An applicant denied by a school district may appeal that 

denial to the state’s Charter School Appeal Board (CSAB). If the CSAB overturns the denial, it 

orders the school district to grant the charter. The CSAB does not provide ongoing oversight. 

Given that school districts tend to view public charter schools as their competition, it is 

not surprising that (except in Philadelphia where the school district has embraced charters as a 

reform strategy) the relationships between Pennsylvania charter school applicants and their 

prospective chartering agencies have generally been adversarial at the outset. None of Propel’s 

five authorized schools received their initial approval from a school district. However, the CSAB 

ruled in Propel’s favor in each case and has yet to reject a Propel school proposal.  Given this 
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track record of success at the CSAB, it seems reasonable to anticipate that Propel should be able 

to acquire charters for the new schools proposed in Pennsylvania. 

As Propel seeks diligently to build partnerships with school districts, contention has 

given way to cooperation with its four oversight districts over time. The Steel Valley School 

District voted to renew Propel Homestead’s charter in 2008 and encouraged Propel to add its 

Andrew Street High School within the same charter rather than requiring a separate application. 

The McKeesport Area School District has also renewed Propel McKeesport’s charter, and Propel 

East’s charter was recently renewed by the Woodland Hills School District.   

Propel values the constructive oversight that charter school authorizers can provide.  

Propel submits regular financial and performance reports to its charter authorizers and welcomes 

their visits to its schools. Propel expects that the new schools proposed in this project will enjoy 

a similarly constructive relationship once they are open.   

Because Propel sees its mission as reaching beyond the students who attend its own 

schools, the organization has worked diligently and fruitfully to cultivate mutually beneficial 

relationships with other school districts.  Propel administrators are active in the Western 

Pennsylvania Superintendents Forum and the University of Pittsburgh Principals Academy. In 

August 2009, Propel delivered a one-day in-service program, presenting innovative ways for 

educators to integrate emerging technologies into their classrooms; teachers and technology 

specialists from more than 20 school districts attended.  (See the support letters from Sue 

Goodwin, John Lozosky, and Vincent Valicetti in Attachment 2 for further detail on Propel’s 

engagement with the broader public school community.) 
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Section F. Describe how the applicant will provide for continued operation of the proposed 
new or expanded charter schools once the Federal grant has expired. 
 

One of the most important strengths of Propel’s school model is its fiscal sustainability. 

Unlike many other charter school models, Propel does not rely on private funds to sustain 

ongoing school operations. For example, as Propel McKeesport achieved its award-winning level 

of student achievement growth during 2008-2009, its budget of $10,862 per student was 100 

percent financed from recurring public funds.  That number includes payments on a lease which 

fully covers debt service on the recently renovated building that the school occupies.  Each 

planned school will be fully sustainable from recurring public sources once its enrollment 

reaches approximately 300 students.  (Propel typically opens its elementary-middle schools with 

40 students in each of grades K-4 and then adds one grade per year, surpassing 300 students by 

year 4; its high schools expect to open with 200 students in grades 9-10, reaching 300 students 

by adding grade 11 in year 2.) 

Again in contrast to many CMOs, neither does Propel’s central office require private 

funds to cover ongoing expenses.  Central office costs are allocated among the schools and 

amount to approximately 10% of total spending.  A typical school budget showing its path to 

self-sufficiency and a five-year projection of the entire Propel operation, showing both existing 

and new schools, appear in Attachment Section 6. 

Propel’s new and expanded charter schools will exercise comparable care to keep its 

programs fiscally sustainable, based on anticipated public funding levels. Accordingly, the 

investment of federal funds in Propel school startups can be expected to yield dividends for a 

very long time.  None of the positions or expenditures contemplated in this project are for 
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recurring items or for permanent positions.  At the end of the grant period, both the schools and 

Propel's central office will be self-sustaining from recurring public sources. 

Section G. Describe how parents and other members of the community will be involved in 
the planning, program design, and implementation of the proposed new or expanded 
charter schools.   
 

Propel maintains an exceptional level of transparency, accountability, and collaboration 

with parents and community members throughout each phase of planning, designing, and 

operating a school. Parent and community participation enhances Propel’s effectiveness in 

educating students and significantly shapes Propel’s school development decisions. 

Planning a new school. Propel considers two main factors in determining where to 

develop a school. First, it looks for areas where public school performance is poor, as indicated 

by analyzing standardized test data and academic assessments. Second, where a community 

exhibits academic need, Propel assesses the level of interest in alternative school options by 

going door to door and by conducting focus groups at churches and housing developments. 

As Propel opens each new school, expressions of interest from neighboring communities 

frequently increase, guiding future school development decisions. For example, when Propel 

opened its first school, in Homestead, a large number of families from McKeesport (a nearby, 

economically depressed community) inquired about enrolling their children. This strong 

response contributed to Propel’s subsequent decision to open a school in McKeesport. 

Pennsylvania’s charter application process requires demonstration of community support. 

During the application process for each new school, Propel forms a Local Organizing Committee 

composed of parents and community members. This Committee collects petition signatures and 

support letters for inclusion in the application. If a local school district turns down Propel’s 
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charter application, the organizing committee leads efforts to acquire the necessary signatures so 

that Propel can ask the Pennsylvania Charter School Appeal Board to overrule the denial. 

Program design and implementation. Propel considers building strong family and 

community relationships essential to its schools’ eventual success. As a result, Propel uses 

numerous methods to reach out to its communities, both to share Propel’s school vision and to 

hear and respond to the unique needs and expectations of each family and community member. 

An overview of those methods follows. 

Means of Establishing and Maintaining Community Participation 

Community visibility. Propel’s schools primarily serve relatively small former 

steelmaking communities now experiencing economic distress. The mayors and borough 

councils of these communities are both visible and accessible. Propel proactively communicates 

with these public officials early in its school development process. As a result, despite the often 

turbulent politics surrounding a charter school proposal, most community leaders have viewed 

Propel as a valuable community asset. McKeesport mayor James Brewster’s description of 

Propel as “furthering the city’s mission to transform a former mill town into a vibrant place to 

live and work” is typical of this support. (See Mayor Brewster’s support letter in Attachment 

Section 2.) In addition, Propel schools regularly participate in community days, parades, and 

other local events. Once the school opens, Propel invites elected officials and other leaders to 

attend open houses, “celebration of learning” events, and other activities throughout the year. 

Many local and state legislators have attended these events, consistently leaving with a favorable 

view of Propel’s educational programs. 

Rotary clubs and chambers of commerce. Propel collaborates with local Rotary Clubs as 

a means of both community service and staying informed about key local issues. For example, a 
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Propel East faculty member attends the Turtle Creek Rotary’s lunch meeting every Friday. 

Propel’s choral ensemble has performed at Rotary lunches and its principals have made 

presentations about student success. In fall 2009, Turtle Creek Rotary members reciprocated by 

volunteering to create a greenhouse at Propel East. Similarly, Propel holds memberships in local 

chambers of commerce as an important means of networking with local leadership. In May 2010, 

Propel superintendent Carol Wooten participated in one local chamber’s panel discussion on 

public education in its community. 

Service learning. Propel has made service learning a fundamental educational method, 

teaching students to become participating agents of change in their communities. Propel high 

school students must complete 80 hours of community service as a graduation requirement. To 

fulfill this expectation, Propel students have worked in local soup kitchens, nursing homes and 

community centers; cleaned up local parks; and participated in neighborhood beautification 

projects. Propel Homestead students recently volunteered with the Pittsburgh Parks Conservancy 

to improve an urban park, and Propel Andrew Street High School volunteered with Burgh Bees 

to build an apiary on a vacant lot in Homestead. 

Means of Establishing and Maintaining Parent Participation 

Open door for parents. Propel’s distinctive “open door policy” permits parents, with 

minimal advance notice and by a simple written request, to visit classes or meet with teachers 

and administrators. Similarly, prospective parents are encouraged to tour a Propel school and 

observes classes, with teachers and administrators available to answer questions. Propel believes 

that its atypical openness to parents leads to stronger parent-school collaboration and thus to 

higher student achievement.  
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Parent orientation. Propel’s heavy emphasis on parent involvement begins with an 

orientation at the start of each academic year, providing an opportunity for parents to meet the 

principals, teachers, and administrators and to become familiar with the Propel culture. At 

orientation, staff explain plans for the upcoming school year, discuss volunteering opportunities, 

and present Propel’s open door policy. 

School council. The school councils described as part of Propel’s governance structure in 

Section B above become an integral way to involve dedicated parents in school operations and to 

provide a convenient way for all Propel parents to make their voices heard through their fellow 

parents who serve on the council. 

Surveys. Consistent with its commitment to building a culture of dignity, Propel’s annual 

parent surveys ask questions most public schools seldom ask, such as “Do you feel that the 

school values you?” Administered each spring, the surveys collect information in four key areas: 

overall satisfaction with Propel, school safety, academic rigor, and teacher sensitivity. Survey 

results are shared openly with the Propel community and are used for planning and shaping 

school practices and behaviors in the upcoming year. For example, Propel’s introduction of an 

instrumental music program for the 2009-2010 school year and of elementary foreign language 

beginning in fall 2010, as well as its current efforts to construct playgrounds at its elementary 

facilities, are the direct result of parent survey input.  

Overall, parents are overwhelmingly positive about their children’s experience at Propel, 

with 92% giving Propel an A or B, compared to just 74% in a recent Phi Delta Kappa/Gallup 

public school survey. On average, more than 75% of Propel parents attend three or more Propel 

events or activities over the course of a year. 
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Math and literacy nights. At the K-8 levels, Propel holds two math and literacy nights a 

year for each grade. Facilitated by each school’s math and literacy coaches, these evenings 

involve hands-on activities to help parents develop a better understanding of classroom content, 

as well as information on how parents can work with their children at home to reinforce and 

extend subjects learned in school. Propel’s independent reading program, “The Hundred Book 

Challenge,” is incorporated into literacy nights as a way for parents to support their child’s 

reading development. This program offers incentives to students who read independently or with 

a parent for at least 30 minutes per day. In addition, Propel encourages family reading activity 

through events like “Barnes & Noble Night” (a portion of books sold goes to support the school). 

Volunteer opportunities. Propel welcomes parent and community volunteers in many 

aspects of the school’s operation. Volunteer opportunities are introduced at school orientation 

and reinforced on the school’s web site, at parent workshops and conferences, and in school-to-

home communications. Popular volunteer activities include working with primary grade students 

on letter and number recognition, reading to students, and participating in field trips and school 

activities. Parents are welcome on Propel field trips at no cost.  

Parent workshops. Propel hosts about six parent workshops each school year, on themes 

like technology, science, and culture. At these workshops, parents engage in conversations with 

teachers and administrators about what their children are learning in the classroom and how they 

can complement academic content with activities at home. For example, a recent technology 

workshop at Propel McKeesport showed parents how students are using SmartBoard technology, 

the Waterford Reading Program, and distance learning to enhance and extend academic content.  

Parent-teacher conferences. Virtually every school has parent-teacher conferences, but 

few value them as Propel values its two conferences per year. Propel typically achieves 100% 

PR/Award # U282M100029 e53



54 

 

parent participation in teacher conferences, because Propel teachers and administrators go to 

students’ homes and accommodate parents’ schedules if necessary to make conferences happen.  

Celebrations of learning. Each six-week Propel creative arts module culminates with a 

Celebration of Learning, at which students have the opportunity to share and celebrate what they 

learned with parents and the community. These assemblies enable families to see their children 

perform, meet the visiting artists/instructors, and meet fellow parents. Celebrations of Learning 

offer a unique way of connecting students and parents to the arts and community around them.  

Skyward Information System. Skyward, Propel’s online information portal, gives parents 

instant, unlimited access to their child’s school performance and attendance records. 

Administrators and teachers offer Skyward training sessions throughout the year and encourage 

parents to check their child’s data frequently. Skyward training sessions, organized by the 

school, are available for families throughout the year. 

Section H. Include a request and justification for waivers of any Federal statutory or 
regulatory provisions that the applicant believes are necessary for the successful operation 
of the proposed new or expanded charter schools and a description of any State or local 
rules, generally applicable to public schools, that will be waived for, or otherwise not apply 
to, such charter schools. 
 
 Propel does not envision any need to seek federal or state waivers beyond the operating 

flexibility it already receives under Pennsylvania’s charter law or would receive under Delaware 

law. 

Section I. Describe how the grant funds will be used, including how these funds will be used 
in conjunction with other Federal programs administered by the Secretary, and with any 
matching funds. 
 

Propel is submitting a five-year request for $4,104,478 from the U.S. Department of 

Education and will provide matching funds of $1,058,750, or slightly more than 25% of the 

requested funds. The Propel Foundation has accumulated the funds required for this grant match 
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and will reserve it for that purpose. A copy of a current Propel Foundation balance sheet as well 

as an audited June 30, 2009 balance sheet documenting the availability of these funds is provided 

in Attachment Section 6. 

Propel will add two staff members specifically for this project: a Director of Replication 

and Expansion (an experienced educator competent to oversee implementation of the Propel 

model at each new school) and an Outreach Coordinator.  These two staff will begin with 

salaries of $80,000 and $30,000, respectively, with yearly raises of 4% assumed in the budget. 

Their salaries and fringe benefits represent the 15% of total grant funds that may be used to fund 

Propel central office activities directly related to the school expansion and replications. No other 

central office costs will be funded by the grant. 

At each new Pennsylvania school, two categories of planning expenditures are included: 

$20,000 for community outreach (contracted consulting services and production of materials) to 

ensure that the most needy families learn about Propel’s availability, and $10,000 for 

professional assistance in evaluating the suitability of potential facilities. An implementation 

coach is funded for the first three years of each new school (or until the end of the grant period) 

to support the development of effective teaching and document successful practices. Remaining 

funds will be used to assist with acquisition of textbooks, other instructional materials, furniture, 

and equipment. 

At the Delaware school, due to its less convenient access to assistance from Propel’s 

central office, a principal-level Director of Model Implementation will be funded for the first two 

years of operation. Funds are also allocated for extensive professional development and on-site 

coaching to assist with the additional challenges involved with introducing a new school model 

in an already existing, low-performing school. Travel funds will cover transportation for Propel 
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administrators and professional development instructors between Pittsburgh and Delaware, as 

well as attendance at U.S. Department of Education grantee conferences. As with the proposed 

Pennsylvania schools, the remaining funds will be expended on textbooks, other instructional 

materials, furniture, and equipment. 

Section J. Describe how students in the community, including students with disabilities, 
English learners and other educationally disadvantaged students, will be informed about 
the proposed new or expanded charter schools and given an equal opportunity to attend 
such schools.  
  

Just like Propel’s educational program, Propel’s outreach is intentionally aimed at 

families in educationally underserved communities. Not only does Propel seek to locate its 

schools in economically disadvantaged areas, but, when it places a school in a socioeconomically 

mixed region, it focuses its outreach on the communities of greater need. As a result, Propel has 

maximized the extent to which its high-performing schools of choice benefit those who need 

them the most. The content of Propel’s outreach and its methods of communicating information 

to prospective students and families are described below. 

Content. Propel provides families with accurate information about its mission, vision, 

and instructional program. Materials typically feature Propel’s extremely high parent satisfaction 

rates, relatively small school and class sizes, rigorous academic expectations, and arts emphasis. 

Families are encouraged to apply online or by phone, or to contact Propel for more information. 

A sample of Propel’s outreach collateral appears in Attachments Section 7. 

Inquiries are fielded by Propel’s enrollment specialist, community relations specialist, 

and director of pupil services (during the grant project, the grant-funded outreach coordinator 

will handle the significant increase in inquiries that the proposed expansion will generate); 

families are also encouraged to tour an operating Propel school and talk with a principal before 
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making their decision. Propel staff meet individually with each family and review the school’s 

expectations of students and parents before that family makes an enrollment commitment. 

Outreach Methods 

When preparing to open a new school, Propel typically begins its outreach campaign with 

grassroots activities and then adds conventional advertising channels as necessary. Marketing is 

most substantive in the months of August to December, which is usually Propel’s open 

enrollment period. With well over 1,700 parents actively sharing their satisfaction with Propel’s 

schools among other families, and more than 2,000 children on Propel’s waiting lists, new Propel 

schools tend to fill up quickly.  

School location. Propel’s primary way to target families of need is to place its schools in 

needy communities with a scarcity of affordable educational alternatives. Most of Propel’s 

existing schools are located in the Monongahela Valley, where numerous small, once-prosperous 

river towns fell into economic disarray following the collapse of the Pittsburgh area’s steel 

industry 30 years ago and where more than 25% of the population lives in poverty. About 75% 

of the students in Propel’s Mon Valley schools and 73.5% of Propel’s total student body are 

eligible for free or reduced-price lunch. 

Targeted promotion. When Propel schools are located in middle-income areas, 

promotional activities are targeted at the nearby neighborhoods of greatest need. For example, 

Propel Montour is located in Kennedy Township, a modest suburb about 10 miles west of 

downtown Pittsburgh, but adjacent to the economically and educationally disadvantaged Sto-Rox 

School District (which serves the lower-income communities of McKees Rocks and Stowe 

Township) and the Pittsburgh Public Schools. Propel concentrated its publicity in Sto-Rox and 

nearby neighborhoods of the city of Pittsburgh, with the result that 70 percent of the Propel 
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Montour student enrollment comes from these communities. Similarly, two Propel schools are 

located within the Woodland Hills School District, a racially diverse district created by a 

desegregation order in the 1970s and serving 12 municipalities east of Pittsburgh. Propel’s 

recruitment activities for these schools took place in the municipalities with the greatest 

prevalence of poverty and the largest minority populations—such as Braddock, Rankin, and 

Turtle Creek—rather than in more affluent Woodland Hills communities such as Churchill and 

Forest Hills. In each new school start, Propel uses census data, community feedback, and 

firsthand experience to identify the communities it will target with promotional materials. 

Word of mouth. Parents of Propel students are the best and most persuasive advocates for 

Propel schools. Therefore, when promoting a new school, Propel provides parents at its existing 

schools with informational materials that describe the schools, what they can offer to students 

and families, their track record of success, and how to navigate the application process. Propel 

encourages parents to share this information with friends who live in the vicinity of the new 

school. This word-of-mouth approach is highly credible (since prospective families are receiving 

information from people whom they trust), effectively counteracts false rumors spread by 

opponents of charter schools, and typically begins a rising trajectory of grassroots enthusiasm 

that leads to dozens of student applications. 

Community organizations. Propel focuses communication efforts on community 

organizations located near each new school and serving families who lack school choices. Propel 

then seeks to present information to these organizations at public meetings. The organizations 

typically include youth-serving nonprofits like the Boys and Girls Clubs; places of worship; 

public libraries; family resource centers; lower-income housing developments; and public 

libraries. Parents with students enrolled in existing Propel schools participate in these 
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presentations; to emphasize that students with special needs are welcome in Propel schools, a 

parent of such a student is almost always among those speaking. Families involved in these 

community organizations frequently become interested in Propel through these meetings. Propel 

also holds picnics, open to the public, in communities where a new school is opening. 

Day care centers. Propel works with community day care centers to reach families with 

children entering kindergarten. Propel provides each child care center with free posters on how 

to prepare children for their first year of school and with handouts describing Propel. These 

materials have been well received as a means for child care centers to educate families.  

Direct mail. Propel sends postcards by direct mail to 30 communities of poverty within 

the 21 school districts where Propel students live. Direct mail pieces are targeted at households 

with children between the ages of 4 and 15 years. In the area surrounding a new Propel school, 

three direct mail pieces are usually delivered over a four-month period, to continuously remind 

parents of this school option.  

Advertising.  Propel occasionally places advertisements in local newspapers and radio to 

ensure that a broad audience, not reached through other outreach methods, is aware of its 

schools. For example, Propel has advertised in the Pittsburgh Courier (which serves an African-

American readership) and radio ads have been placed on local stations with a predominant 

listenership of African-Americans between the ages of 15 and 40.   

Section K. Describe how the proposed new or expanded charter schools that are considered 
to be LEAs under State law, or the LEAs in which such charter schools are located, will 
comply with sections 613(a)(5) and 613(e)(1)(B) of the Individuals with Disabilities 
Education Act. 
 

The schools proposed as part of this project are considered LEAs under state charter law, 

so the provisions of section 613(a)(5) are not applicable. Section 613(e)(1)(B) prevents SEAs 
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from forcing charter schools into consortiums that could have the effect of limiting access to 

IDEA Federal funds.  In Pennsylvania, charter schools are being treated equitably with funds 

distributed proportionally based on head counts by Intermediate Units across the state.  Propel 

will leverage its existing knowledge of these statutes and its existing relationships with those 

administering these funds to ensure that its schools are treated in accordance with this provision 

and receive the funds to which they are entitled. 

Section L. Provide information on any significant issues in the areas of student safety, 
financial management, and statutory or regulatory compliance.  As noted in the absolute 
priority, for purposes of this competition, “significant” means something that did, will, or 
could lead to the revocation of a school’s charter. 
 

Propel’s only “significant issue” has turned into an illustration of the overwhelming 

evidence of Propel’s success. In November 2009, the Woodland Hills School District initiated 

the process of denying charter renewal for the Propel East school in Turtle Creek. This 

opposition was apparently driven by the Woodland Hills superintendent, who stated that the 

district’s test scores “equal or surpass those at Propel.” A Pittsburgh Post-Gazette education 

reporter found otherwise, noting that Propel’s state test scores, both overall and for virtually 

every identifiable subgroup, were significantly superior to those at Woodland Hills. For example, 

78 percent of Propel students in grades 3-8 achieved proficiency in math, compared to 67 percent 

in Woodland Hills grades 3-5 and barely 50 percent in grades 6-8. (The Post-Gazette article is 

contained in Attachments Section 7). After considerable public outcry and a strong show of 

community support for Propel, the Woodland Hills school board unanimously voted in June 

2010 to renew Propel’s charter. 
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Propel Schools 
Budget Narrative 

 
Revenue 
 
This is a five-year request for $4,104,475 from the U.S. Department of Education. 
 
The Propel Foundation will provide the required matching funds, equal to 25% percent of 
the federal grant amount requested, with money it has raised from private sources.  The 
matching funds provided are $215,000 in year 1, $215,000 in year 2, $215,000 in year 3, 
$215,000 in year 4, and $198,750 in year 5 for a total of $1,058,750. 
 
Expenditures from Federal Funds 
 
Note: This budget narrative assumes that the grant period will begin on October 1, 2010. 
 
Year 1 
 
Personnel ($122,500) 
 Director of Expansion and Replication  $60,000 
 Implementation Coach    $15,000 
 Outreach Coordinator     $22,500 
 Director of Model Implementation    $25,000 
Personnel costs include a director of expansion and replication to oversee the 
development of new Propel schools and an outreach coordinator who will assist in 
establishing community support for each proposed school, promoting the school to 
prospective families, and activities surrounding the school’s opening.  These two central 
office positions will be filled January 1, 2010 so only ¾ of the annual salary is budgeted 
for year one and will continue for the duration of the project.  In addition, an 
implementation coach will lead teacher training and implementation of the Propel model 
at each Pennsylvania school.  A principal-level director of model implementation will 
serve full-time at the Delaware turnaround site, providing greater oversight to 
compensate for the fact that Propel’s experienced central office staff will not be on site in 
Delaware as regularly as they can visit Propel’s Pennsylvania schools and interact with 
staff there.  The implementation coach and director of model implementation will begin 
work on July 1, 2011; therefore one-quarter of their full-year salary is budgeted for year 
1. 
 
Fringe Benefits ($44,100) 
Benefits are calculated at 36% of salaries and include comprehensive medical, dental and 
vision coverage. 
 
Travel ($13,000) 
This line item covers travel costs for Propel central office staff and professional 
development instructors who will travel to Delaware for the purpose of planning and 
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professional development delivery at the turnaround school site.  It also includes travel 
costs related to the annual U.S. Department of Education grantee conference. 
 
Equipment ($94,403) 
Computers for 10 new classrooms (since the new Pennsylvania to open in fall 2011 is 
expected to have 10 classrooms to serve grades 9-10) and for a computer lab, plus 
notebook computers for each teacher. 
 
Supplies ($477,000) 

Math Books    $116,000 
 Literacy Books   $224,000 
 Special Education Books  $  70,000 
 Other Supplies    $  67,000 
Instructional books and materials for math, literacy and special education to equip the 
new Pennsylvania school and to support academic improvement efforts at the turnaround 
site.  The “other supplies” line item will cover costs of disseminating information to local 
communities to establish local support, along with initial school supplies. 
 
Contractual ($85,000) 
 School Development - Marketing $20,000    
 Facility Evaluation and Selection   $10,000 
 Training and Planning   $55,000 
The $20,000 school development item covers contracted services to develop a marketing 
plan for the establishment of community support and rollout of the new school.  This 
category also includes the development of printed materials for distribution to 
prospective parents and students.  The facility evaluation line item refers to the costs 
associated with architectural and engineering fees entailed in selecting and designing a 
new facility.  Finally, $55,000 is reserved for planning and professional development at 
the partner charter school in Delaware.  The Propel Foundation will provide training to 
the Delaware charter school for 10 two-day sessions with a team of two coach-level 
teachers. 
 
Year 2  
Personnel ($289,400) 
 Director of Expansion and Replication $  83,200 
 Implementation Coach   $  15,000 
 Implementation Coach   $  60,000 

Outreach Coordinator    $  31,200 
Director of Model Implementation  $100,000 

The director of expansion and replication and the outreach coordinator will continue to 
serve throughout the project.  Two implementation coaches, one located at each new 
Pennsylvania school, will lead teacher training and implementation of the Propel model; 
the second implementation coach will begin work in July 2012, since the second school is 
to open in fall 2012.  The principal-level director of model implementation will serve 
full-time at the Delaware turnaround site for its first two years of operation. 
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Fringe Benefits ($104,183) 
Benefits are calculated at 36% of salaries and include comprehensive medical, dental and 
vision coverage. 
 
Travel ($12,000) 
This line item covers travel costs for Propel central office staff and professional 
development instructors who will travel to Delaware for the purpose of planning and 
professional development delivery at the turnaround school site.  It also includes travel 
costs related to the annual U.S. Department of Education grantee conference. 
 
Equipment ($57,000) 
Computers for ten new classrooms at the school scheduled to open in fall 2012 (this 
should be an elementary-middle school starting with two classrooms in each of grades K-
4) and for a computer lab, plus notebook computers for each teacher. 
 
Supplies ($272,000) 

Math Books    $  58,000 
 Literacy Books   $112,000 
 Special Education Books  $  35,000 
 Other Supplies    $  67,000 
Instructional books and materials for math, literacy and special education to equip the 
new Pennsylvania school.  The “other supplies” line item will cover costs of 
disseminating information to local communities to establish local support, along with 
initial school supplies. 
 
Contractual ($85,000) 
 School Development - Marketing $20,000    
 Facility Evaluation and Selection   $10,000 
 Training     $55,000 
As in year 1, the $20,000 school development item covers contracted services to develop 
a marketing plan for the establishment of community support and rollout of the new 
school; the facility evaluation line item refers to the costs associated with architectural 
and engineering fees entailed in selecting and designing a new facility; and $55,000 is 
reserved for planning and professional development at the partner charter school in 
Delaware.  
 
Year 3 
Personnel ($218,400) 
 Implementation Coach   $  15,600 
 Implementation Coach   $  62,400 
 Implementation Coach   $  62,400 

Director of Model Implementation  $  78,000 
Three implementation coaches, one located at each new Pennsylvania school, will lead 
teacher training and implementation of the Propel model; the third implementation coach 
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will begin work on July 1, 2013, approximately two months prior to opening of the third 
new school.  The principal-level director of model implementation will serve full-time at 
the Delaware turnaround site through June 30, 2013. 
 
Fringe Benefits ($81,617) 
Benefits are calculated at 36% of salaries and include comprehensive medical, dental and 
vision coverage. 
 
Travel ($5,000) 
Travel costs for professional development at the Delaware site decrease for year 3 as the 
Delaware school expands its local resources.  Travel to the annual U.S. Department of 
Education grantee conference continues. 
 
Equipment ($215,812) 
Classroom furniture and computers for ten new classrooms at the school scheduled to 
open in fall 2013 (this should be an elementary-middle school starting with two 
classrooms in each of grades K-4) and for a computer lab, plus notebook computers for 
each teacher. 
 
Supplies ($272,000) 

Math Books    $  58,000 
 Literacy Books   $112,000 
 Special Education Books  $  35,000 
 Other Supplies    $  67,000 
Instructional books and materials for math, literacy and special education to equip the 
new Pennsylvania school.  The “other supplies” line item will cover costs of 
disseminating information to local communities to establish local support, along with 
initial school supplies. 
 
Contractual ($58,000) 
 School Development - Marketing $20,000    
 Facility Evaluation & Selection   $10,000 
 Training     $28,000 
As in years 1 and 2, the $20,000 school development item covers contracted services to 
develop a marketing plan for the establishment of community support and rollout of the 
new school; the facility evaluation line item refers to the costs associated with 
architectural and engineering fees entailed in selecting and designing a new facility; and 
$28,000 is reserved for planning and professional development at the partner charter 
school in Delaware.  
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Year 4 
Personnel ($318,422) 
 Director of Expansion and Replication $  89,989 
 Implementation Coach   $  16,224 
 Implementation Coach   $  64,896 
 Implementation Coach   $  64,896 

Implementation Coach   $  48,672 
Outreach Coordinator    $  33,745 

The director of expansion and replication and the outreach coordinator will continue to 
serve throughout the project.  Three implementation coaches, one located at each new 
Pennsylvania school for its first three years of startup and operation, will lead teacher 
training and implementation of the Propel model.  The separate part-year line items 
indicate that the first new school will have its implementation coach only through June 
2014, but that the school scheduled to open in fall 2014 will receive an implementation 
coach as of July 1.  
 
Fringe Benefits ($114,632) 
Benefits are calculated at 36% of salaries and include comprehensive medical, dental and 
vision coverage. 
 
Equipment ($57,000) 
Computers for ten new classrooms at the school scheduled to open in fall 2014 and for a 
computer lab, plus notebook computers for each teacher. 
 
Supplies ($272,000) 

Math Books    $  58,000 
 Literacy Books   $112,000 
 Special Education Books  $  35,000 
 Other Supplies    $  67,000 
Instructional books and materials for math, literacy and special education to equip the 
new Pennsylvania school.  The “other supplies” line item will cover costs of 
disseminating information to local communities to establish local support, along with 
initial school supplies. 
 
Contractual ($30,000) 
 School Development - Marketing $20,000    
 Facility Evaluation and Selection   $10,000 
As in years 1 through 3, the $20,000 school development item covers contracted services 
to develop a marketing plan for the establishment of community support and rollout of 
the new school; the facility evaluation line item refers to the costs associated with 
architectural and engineering fees entailed in selecting and designing a new facility. 
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Year 5 
Personnel ($331,159) 
 Director of Expansion and Replication $  93,588 
 Implementation Coach   $  16,873 
 Implementation Coach   $  67,492 
 Implementation Coach   $  67,492 

Implementation Coach   $  50,619 
Outreach Coordinator    $  35,095 

The director of expansion and replication and the outreach coordinator will continue to 
serve throughout the project.  Three implementation coaches, one located at each new 
Pennsylvania school for its first three years of startup and operation, will lead teacher 
training and implementation of the Propel model.  The school that opened in fall 2012 
will no longer have an implementation coach after June 30, 2015, but the school 
scheduled to open in fall 2015 will receive an implementation coach as of July 1. 
 
Fringe Benefits ($119,217) 
Benefits are calculated at 36% of salaries and include comprehensive medical, dental and 
vision coverage. 
 
Equipment ($53,800) 
Computers for ten new classrooms at the school scheduled to open in fall 2015 and for a 
computer lab, plus notebook computers for each teacher. 
 
Supplies ($271,830) 

Math Books    $  58,000 
 Literacy Books   $112,000 
 Special Education Books  $  35,000 
 Other Supplies    $  66,830 
Instructional books and materials for math, literacy and special education to equip the 
new Pennsylvania school.  The “other supplies” line item will cover costs of 
disseminating information to local communities to establish local support, along with 
initial school supplies. 
 
Contractual ($30,000) 
 School Development - Marketing $20,000    
 Facility Evaluation and Selection   $10,000 
As in years 1 through 4, the $20,000 school development item covers contracted services 
to develop a marketing plan for the establishment of community support and rollout of 
the new school; the facility evaluation line item refers to the costs associated with 
architectural and engineering fees entailed in selecting and designing a new facility. 
 

PR/Award # U282M100029 e5



7 
 

Expenditures from Non-Federal Funds 
 
Year 1 
Equipment ($215,000) 
Classroom furniture for ten new classrooms, cafeteria furniture, and administration office 
furniture.  Computerized smartboards for ten new classrooms and instructional software. 
 
Year 2 
Equipment ($215,000) 
Classroom furniture for ten new classrooms, cafeteria furniture, and administration office 
furniture.  Computerized smartboards for ten new classrooms and instructional software. 
 
Year 3 
Personnel ($118,976) 

Outreach Coordinator    $  32,448 
Director of Expansion and Replication $  86,528 

The director of expansion and replication and the outreach coordinator will continue to 
serve throughout the project.   
 
Fringe Benefits ($39,936) 
Benefits are calculated at 36% of salaries and include comprehensive medical, dental and 
vision coverage 
 
Equipment ($56,188) 
Cafeteria furniture, and administration office furniture.  Computerized smartboards for 
ten new classrooms and instructional software. 
 
Year 4 
Equipment ($215,000) 
Classroom furniture for ten new classrooms, cafeteria furniture, and administration office 
furniture.  Computerized smartboards for ten new classrooms and instructional software.  
Travel for annual grantee conference. 
 
Year 5 
Equipment ($198,750) 
Classroom furniture for ten new classrooms and cafeteria furniture.  Computerized 
smartboards for ten new classrooms and instructional software.  Travel for annual grantee 
conference. 
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